
ID Task Name Duration Early
Start

Early
Finish

Region 2 - SW LA South 2978
days

Mon
1/2/06

Wed
5/31/17

Cameron Parish 2978
days

Mon
1/2/06

Wed
5/31/17

Economic & Workforce Development 900
days

Thu
3/2/06

Wed
8/12/09

Old River Dredging & Marsh Creation 20
days

Tue
10/31/06

Mon
11/27/06

145 Approve/Fund Project 0 days Tue
10/31/06

Tue
10/31/06

146 Dredge East/West Forks and Old River Channel
Around Monkey Island

20 days Tue
10/31/06

Mon
11/27/06

Seafood/Fishing Industry Financial
Assistance Program

900
days

Thu
3/2/06

Wed
8/12/09

9 Seafood/Fishing Industry Financial Assistance
Program

900 days Thu
3/2/06

Wed
8/12/09

Seafood/Fishing Industry Infrastructure
Redevelopment

390
days

Mon
4/3/06

Fri
9/28/07

147 Refurbish Ice House 90 days Mon
4/3/06

Fri
8/4/06

148 Reconstruct Docks/Marinas/Other Required
Infrastructure

390 days Mon
4/3/06

Fri
9/28/07

Environmental 1572
days

Thu
3/2/06

Fri
3/9/12

Calcasieu River Ship Channel Dredging &
Marsh Creation

1572
days

Thu
3/2/06

Fri
3/9/12

10 Dredge Ship Channel 115 days Thu
3/2/06

Wed
8/9/06

11 Authorize Pumping of Dredge Material to Build
Wetlands

0 days Fri
12/14/07

Fri
12/14/07

12 Authorize/Fund FY07 Channel Dredging 0 days Fri
12/14/07

Fri
12/14/07

Approve/Fund Project

Dredge East/West Forks and Old River Channel Around  Monkey Island

Seafood/Fishing Industry Financi

Refurbish Ice House

Reconstruct Docks/Marinas/Other Required Infrastruc ture

Dredge Ship Channel

Authorize Pumping of Dredge Material to Build Wetla nds

Authorize/Fund FY07 Channel Dredging
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ID Task Name Duration Early
Start

Early
Finish

13 Site Specific Engineering for Additional Sites
Currently Identified for Dredge Material

90 days Mon
12/17/07

Fri
4/18/08

14 Calcasieu River Ship Channel Dredging and
Marsh Creation - Pump Dredge to Add'l Sites

115 days Mon
4/21/08

Fri
9/26/08

15 Calcasieu River Ship Channel Dredging and
Marsh Creation Continued Operations

900 days Mon
9/29/08

Fri
3/9/12

Gulf Intracoastal Water Way Navigational
Improvements & Hydrological Restoration of
Calcasieu Basin

1000
days

Tue
10/31/06

Mon
8/30/10

16 Congressional Appropriation for Calcasieu
Lock/GIWW Hydrological Model

0 days Tue
10/31/06

Tue
10/31/06

17 Land Acquisition/Engineering Design of Lock 250 days Tue
10/31/06

Mon
10/15/07

19 Develop Hydrological Model for the
Sabine/Calcasieu/Mermentau Basin to Simulate
Natural Water Circulation, Saltwater Intrusion,
Boat Wake Erosion, and Tidal Scour

750 days Tue
10/31/06

Mon
9/14/09

18 Calcasieu Lock Construction 750 days Tue
10/16/07

Mon
8/30/10

20 GIWW Installation of Soil Stabilization, Rock
Breakwaters, Rock Weirs, Culverts, Deposition of
Dredged Material In Adjacent Open Water Areas

500 days Tue
10/16/07

Mon
9/14/09

Flood Protection & Coastal Restoration 2978
days

Mon
1/2/06

Wed
5/31/17

Chenier Building for Hurricane Protection 230
days

Fri
12/28/07

Fri
11/14/08

164 Approve/Fund Chenier Restoration 0 days Fri
12/28/07

Fri
12/28/07

26 Design Chenier Ridges Sand Mine Restoration 60 days Mon
12/31/07

Fri
3/21/08

27 Land Acquisition of Sand Mines 90 days Mon
12/31/07

Fri
5/2/08

28 Obtain Permits for Land Mine Reclamation/Debris
Disposal

0 days Fri
3/21/08

Fri
3/21/08

29 Operate Debris Disposal Land Mine Reclamation 60 days Mon
5/5/08

Fri
7/25/08

30 Cap Land Mine/Debris Disposal Sites 40 days Mon
7/28/08

Fri
9/19/08

Site Specific Engineering for Additional Sites Curr ently Identified 

Calcasieu River Ship Channel Dredging and Marsh Cre

Congressional Appropriation for Calcasieu Lock/GIWW  Hydrological Model

Land Acquisition/Engineering Design of Lock

Develop Hydrological Model fo

Calcas

GIWW Installation of Soil Stabi

Approve/Fund Chenier Restoration

Design Chenier Ridges Sand Mine Restoration

Land Acquisition of Sand Mines

Obtain Permits for Land Mine Reclamation/Debris Dis posal

Operate Debris Disposal Land Mine Reclamation

Cap Land Mine/Debris Disposal Sites
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ID Task Name Duration Early
Start

Early
Finish

31 Revegetate Land Mine Reclamation Sites 40 days Mon
9/22/08

Fri
11/14/08

Coastal Erosion Protection & Restoration 2762
days

Tue
10/31/06

Wed
5/31/17

70 Authorize/Fund Breakwater 0 days Tue
10/31/06

Tue
10/31/06

71 Construct Breakwater at Rockefeller WR 239 days Tue
10/31/06

Fri
9/28/07

72 Design FY08 Section of Breakwater 60 days Tue
10/31/06

Mon
1/22/07

73 FY08Section of Breakwater 262 days Mon
10/1/07

Tue
9/30/08

74 Design FY09 Section of Breakwater 60 days Mon
10/1/07

Fri
12/21/07

75 Construct FY09 Section of Breakwater 261 days Wed
10/1/08

Wed
9/30/09

76 Design/Construct Remaining Breakwater 2000
days

Thu
10/1/09

Wed
5/31/17

Monitoring Elevations in Cameron Parish 300
days

Mon
1/2/06

Fri
2/23/07

162 Monitoring Elevations in Cameron Parish 300 days Mon
1/2/06

Fri
2/23/07

Post-Event Storm Emergency Action Plans 90
days

Mon
5/1/06

Fri
9/1/06

21 Receive Approval/Funding for Post-Event Storm
Water Management Planning

0 days Mon
5/1/06

Mon
5/1/06

22 Review/Revise Existing USCOE Emergency
Action Plan

30 days Mon
5/1/06

Fri
6/9/06

23 Perform Stakeholder Review of Post-Event Storm
Water Management Planning

30 days Mon
5/1/06

Fri
6/9/06

24 Integrate USCOE/Stakeholder Input to Plan 30 days Mon
6/12/06

Fri
7/21/06

25 Approval/Adoption of Plan 30 days Mon
7/24/06

Fri
9/1/06

Revegetate Land Mine Reclamation Sites

Authorize/Fund Breakwater

Construct Breakwater at Rockefeller WR

Design FY08 Section of Breakwater

FY08Section of Breakwater

Design FY09 Section of Breakwater

Construct FY09 Section of Br

Monitoring Elevations in Cameron Parish

Receive Approval/Funding for Post-Event Storm Water  Management Planning 

Review/Revise Existing USCOE Emergency Action Plan

Perform Stakeholder Review of Post-Event Storm Wate r Management Planning 

Integrate USCOE/Stakeholder Input to Plan 

Approval/Adoption of Plan
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ID Task Name Duration Early
Start

Early
Finish

Housing & Community Development 1287
days

Thu
6/1/06

Fri
5/6/11

Elderly Housing 432
days

Wed
8/2/06

Fri
3/28/08

48 Tie to CDBG 0 days Wed
8/2/06

Wed
8/2/06

49 Issue RFP, Review Proposals, Select & Contract
with Designer

30 days Thu
8/3/06

Wed
9/13/06

51 Site (Two) Investigation/Determination 30 days Thu
8/3/06

Wed
9/13/06

50 Conceptual Design Completion 30 days Thu
9/14/06

Wed
10/25/06

52 Parish Reviews & Officially Accepts
(Concpt.Design & Sites)

15 days Thu
10/26/06

Wed
11/15/06

53 Detailed Design Underway/Completion 60 days Mon
12/25/06

Fri
3/16/07

54 Advertise & Receive Construction/Contractor Bids 30 days Mon
3/19/07

Fri
4/27/07

55 Review Bids/Assoc.Documents, Contract for
Construction & Issue NTP

30 days Mon
4/30/07

Fri
6/8/07

56 New Housing Construction Underway/Completion 210 days Mon
6/11/07

Fri
3/28/08

Land Use Planning and Control 790
days

Thu
6/1/06

Wed
6/10/09

44 Approve/Fund Project w/Cheniere Energy Funds 0 days Thu
6/1/06

Thu
6/1/06

45 Create a Planning Dept w/Enforcement Capacity 120 days Thu
6/1/06

Wed
11/15/06

165 Solicit/Select Consultant 40 days Thu
11/16/06

Wed
1/10/07

166 Conduct Master Plan Study 250 days Thu
1/11/07

Wed
12/26/07

167 Community/Stakeholder Review/Input to Study 80 days Thu
12/27/07

Wed
4/16/08

Tie to CDBG

Issue RFP, Review Proposals, Select & Contract with  Designer

Site (Two) Investigation/Determination

Conceptual Design Completion

Parish Reviews & Officially Accepts (Concpt.Design & Sites)

Detailed Design Underway/Completion

Advertise & Receive Construction/Contractor Bids

Review Bids/Assoc.Documents, Contract for Construct ion & Issue NTP

New Housing Construction Underway/Completion

Approve/Fund Project w/Cheniere Energy Funds

Create a Planning Dept w/Enforcement Capacity

Solicit/Select Consultant

Conduct Master Plan Study

Community/Stakeholder Review/Input to Study
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ID Task Name Duration Early
Start

Early
Finish

46 Draft a Land Use Ordance 120 days Thu
2/21/08

Wed
8/6/08

168 Present Master Plan to Parish Council/Revise Per
Direction

80 days Thu
4/17/08

Wed
8/6/08

47 Create a Map of Land Uses 120 days Thu
8/7/08

Wed
1/21/09

199 Land Use Planning and Controls Operations 100 days Thu
1/22/09

Wed
6/10/09

Rebuild and Repair Cameron Housing 1200
days

Sat
9/30/06

Fri
5/6/11

39 501-C-3 Housing Department Establishment
Approval of Project

0 days Sat
9/30/06

Sat
9/30/06

40 501-C-3 Documentation of Govt Entity
Eligibility/Funding Approval

20 days Mon
10/2/06

Fri
10/27/06

41 501-C-3 Housing Department Advertise/Hire
Employees

40 days Mon
10/30/06

Fri
12/22/06

42 Identify/Obtain Financing for Replace/Repair
Owner Occupied and Rental Housing

60 days Mon
12/25/06

Fri
3/16/07

43 Repair/Replace Owner Occupied and Rental
Housing

1080
days

Mon
3/19/07

Fri
5/6/11

Public Safety 624
days

Mon
5/1/06

Thu
9/18/08

Auxiliary Parish Operations Center (APOC) 556
days

Wed
8/2/06

Thu
9/18/08

169 Tie to CDBG 0 days Wed
8/2/06

Wed
8/2/06

170 Approve/Fund Project 0 days Wed
8/2/06

Wed
8/2/06

171 Issue RFP, Review Proposals, Select & Contract
with Designer

40 days Fri
9/1/06

Thu
10/26/06

172 Alternate Site Investigation/Determination 20 days Fri
10/27/06

Thu
11/23/06

174 Parish Reviews & Officially Accepts
(Concpt.Design & Altern.Site - If Reconstructing)

15 days Fri
11/24/06

Thu
12/14/06

Draft a Land Use Ordance

Present Master Plan to Parish Council/Revise Per Di rection

Create a Map of Land Uses

Land Use Planning and Controls Ope

501-C-3 Housing Department Establishment Approval o f Project

501-C-3 Documentation of Govt Entity Eligibility/Fu nding Approval

501-C-3 Housing Department Advertise/Hire Employees

Identify/Obtain Financing for Replace/Repair Owner Occupied and Rental Housing

Tie to CDBG

Approve/Fund Project

Issue RFP, Review Proposals, Select & Contract with  Designer

Alternate Site Investigation/Determination

Parish Reviews & Officially Accepts (Concpt.Design & Altern.Site - If Reconstructing)
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ID Task Name Duration Early
Start

Early
Finish

173 Conceptual Design Completion - APOC 60 days Fri
12/15/06

Thu
3/8/07

175 Detailed Design Underway/Completion 120 days Fri
3/9/07

Thu
8/23/07

176 Advertise & Receive Construction/Contractor Bids 20 days Fri
8/24/07

Thu
9/20/07

177 Review Bids/Assoc.Documents, Contract for
Construction & Issue NTP

20 days Fri
9/21/07

Thu
10/18/07

178 Construct APOC 240 days Fri
10/19/07

Thu
9/18/08

Cameron Parish Justice & Government
Center

462
days

Wed
8/2/06

Fri
5/9/08

65 Tie to CDBG 0 days Wed
8/2/06

Wed
8/2/06

66 Issue RFP, Review Proposals, Select & Contract
with Designer

30 days Fri
9/1/06

Thu
10/12/06

68 Alternate Site Investigation/Determination 30 days Fri
9/1/06

Thu
10/12/06

67 Conceptual Design Completion 30 days Fri
10/13/06

Thu
11/23/06

69 Parish Reviews & Officially Accepts
(Concpt.Design & Altern.Site - If Reconstructing)

15 days Fri
11/24/06

Thu
12/14/06

77 Detailed Design Underway/Completion 90 days Mon
12/25/06

Fri
4/27/07

78 Advertise & Receive Construction/Contractor Bids 30 days Mon
4/30/07

Fri
6/8/07

79 Review Bids/Assoc.Documents, Contract for
Construction & Issue NTP

30 days Mon
6/11/07

Fri
7/20/07

80 Justice Center Construction Underway/Completion 210 days Mon
7/23/07

Fri
5/9/08

Grand Lake Drinking Water Capacity 225
days

Mon
5/1/06

Fri
3/9/07

200 Approve/Fund Project 0 days Mon
5/1/06

Mon
5/1/06

Conceptual Design Completion - APOC

Detailed Design Underway/Completion

Advertise & Receive Construction/Contractor Bids

Review Bids/Assoc.Documents, Contract for Construct ion & Issue NTP

Construct APOC

Tie to CDBG

Issue RFP, Review Proposals, Select & Contract with  Designer

Alternate Site Investigation/Determination

Conceptual Design Completion

Parish Reviews & Officially Accepts (Concpt.Design & Altern.Site - If Reconstructing)

Detailed Design Underway/Completion

Advertise & Receive Construction/Contractor Bids

Review Bids/Assoc.Documents, Contract for Construct ion & Issue NTP

Justice Center Construction Underway/Completion

Approve/Fund Project
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ID Task Name Duration Early
Start

Early
Finish

201 Issue RFP, Review Proposals, Select & Contract
with Designer

20 days Mon
5/1/06

Fri
5/26/06

202 Conceptual Design Completion/Develop
Alternatives

30 days Mon
5/29/06

Fri
7/7/06

203 Parish Reviews & Officially Accepts
(Concpt.Design & Sites)

15 days Mon
7/10/06

Fri
7/28/06

204 Detailed Design Underway/Completion 40 days Mon
7/31/06

Fri
9/22/06

205 Advertise & Receive Construction/Contractor Bids 20 days Mon
9/25/06

Fri
10/20/06

206 Review Bids/Assoc.Documents, Contract for
Construction & Issue NTP

20 days Mon
10/23/06

Fri
11/17/06

207 Construct Grand Lake Drinking Water Capacity
Project

80 days Mon
11/20/06

Fri
3/9/07

Transportation & Infrastructure 460
days

Sat
4/1/06

Fri
1/4/08

Ferry Operations Study 50
days

Fri
9/1/06

Thu
11/9/06

179 Approve/Fund Project 0 days Fri
9/1/06

Fri
9/1/06

180 Study Ferry Operations Across the Calcasieu Ship
Channel

50 days Fri
9/1/06

Thu
11/9/06

Geographical Information System (GIS) 160
days

Mon
5/1/06

Fri
12/8/06

181 Approve/Fund Project 0 days Mon
5/1/06

Mon
5/1/06

182 Issue RFP, Review Proposals, Select & Contract
with Consultant

20 days Mon
5/1/06

Fri
5/26/06

183 Study GIS Requirements Recommend
Implementation Alternates

40 days Mon
5/29/06

Fri
7/21/06

184 Parish Council Review/Accept GIS Alternate
System

40 days Mon
7/24/06

Fri
9/15/06

185 Implement GIS Strategy 60 days Mon
9/18/06

Fri
12/8/06

Issue RFP, Review Proposals, Select & Contract with  Designer

Conceptual Design Completion/Develop Alternatives

Parish Reviews & Officially Accepts (Concpt.Design & Sites)

Detailed Design Underway/Completion

Advertise & Receive Construction/Contractor Bids

Review Bids/Assoc.Documents, Contract for Construct ion & Issue NTP

Construct Grand Lake Drinking Water Capacity Projec t

Approve/Fund Project

Study Ferry Operations Across the Calcasieu Ship Ch annel

Approve/Fund Project

Issue RFP, Review Proposals, Select & Contract with  Consultant

Study GIS Requirements Recommend Implementation Alt ernates

Parish Council Review/Accept GIS Alternate System

Implement GIS Strategy

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
2006 2007 2008 2009 2010

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 7

Project: CameSRT
Date: Mon 3/20/06



ID Task Name Duration Early
Start

Early
Finish

LA 27 Shoulder and Roadway Improvements 460
days

Sat
4/1/06

Fri
1/4/08

90 Authorize/Fund Improvements (LA 27 East Side) 0 days Sat
4/1/06

Sat
4/1/06

101 Approve/Fund LA 27 Scenic Turnouts (Scenic
Turnouts)

0 days Sat
4/1/06

Sat
4/1/06

105 Approve/Fund Improvements (LA 27 West Side) 0 days Sat
4/1/06

Sat
4/1/06

91 Silicate/Award Design Consultant (LA 27 East
Side)

30 days Mon
4/3/06

Fri
5/12/06

92 Negotiate with Land Owner for Right of Way (LA
27 East Side)

30 days Mon
4/3/06

Fri
5/12/06

102 Solicit Consultant to Identify Locations/Amenities
(Scenic Turnouts)

30 days Mon
4/3/06

Fri
5/12/06

106 Silicate/Award Design Consultant (LA 27 West
Side)

30 days Mon
4/3/06

Fri
5/12/06

93 Design N/S or N Only Shoulder Improvements (LA
27 East Side)

60 days Mon
5/15/06

Fri
8/4/06

94 Environmental Review (LA 27 East Side) 90 days Mon
5/15/06

Fri
9/15/06

103 Select Consultant (Scenic Turnouts) 30 days Mon
5/15/06

Fri
6/23/06

107 Perform Preliminary Design (LA 27 West Side) 60 days Mon
5/15/06

Fri
8/4/06

109 Refuge Review of Preliminary Design (LA 27 West
Side)

60 days Mon
5/15/06

Fri
8/4/06

104 Perform Study/Identify Turnouts for Incorporation
into Hwy Designs (Scenic Turnouts)

30 days Mon
6/26/06

Fri
8/4/06

108 Tie to LA 27 Scenic Turnouts (LA 27 West Side) 0 days Fri
8/4/06

Fri
8/4/06

110 Environmental Review of Preliminary Design (LA
27 West Side)

30 days Mon
8/7/06

Fri
9/15/06

95 Tie to Scenic Turnout Design (LA 27 East Side) 0 days Fri
8/18/06

Fri
8/18/06

Authorize/Fund Improvements (LA 27 East Side)

Approve/Fund LA 27 Scenic Turnouts (Scenic Turnouts )

Approve/Fund Improvements (LA 27 West Side)

Silicate/Award Design Consultant (LA 27 East Side)

Negotiate with Land Owner for Right of Way (LA 27 E ast Side)

Solicit Consultant to Identify Locations/Amenities (Scenic Turnouts)

Silicate/Award Design Consultant (LA 27 West Side)

Design N/S or N Only Shoulder Improvements (LA 27 E ast Side)

Environmental Review (LA 27 East Side)

Select Consultant (Scenic Turnouts)

Perform Preliminary Design (LA 27 West Side)

Refuge Review of Preliminary Design (LA 27 West Sid e)

Perform Study/Identify Turnouts for Incorporation i nto Hwy Designs (Scenic Turnouts)

Tie to LA 27 Scenic Turnouts (LA 27 West Side)

Environmental Review of Preliminary Design (LA 27 W est Side)

Tie to Scenic Turnout Design (LA 27 East Side)
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ID Task Name Duration Early
Start

Early
Finish

96 Environmental Permit Approved (LA 27 East Side) 0 days Fri
9/15/06

Fri
9/15/06

111 Environmental Permit Approval (LA 27 West Side) 0 days Fri
9/15/06

Fri
9/15/06

97 Project Approval to Go to Construction (LA 27
East Side)

14 days Mon
9/18/06

Thu
10/5/06

112 Final Design (LA 27 West Side) 30 days Mon
9/18/06

Fri
10/27/06

98 Advertise/Bid Construction (LA 27 East Side) 30 days Fri
10/6/06

Thu
11/16/06

113 Advertise/Bid Construction Contract (LA 27 West
Side)

30 days Mon
10/30/06

Fri
12/8/06

99 Award/NTP Construction Contract (LA 27 East
Side)

30 days Fri
11/17/06

Thu
12/28/06

114 Award/NTP Construction Contract (LA 27 West
Side)

30 days Mon
12/11/06

Fri
1/19/07

100 Construct Improvements (LA 27 East Side) 250 days Fri
12/29/06

Thu
12/13/07

115 Construct Improvements (LA 27 West Side) 250 days Mon
1/22/07

Fri
1/4/08

Water District Facilities Repairs 240
days

Mon
5/1/06

Fri
3/30/07

149 Approve/Fund Water Distribution/Treatment
System Project

0 days Mon
5/1/06

Mon
5/1/06

150 Determine Insurance/Public Assistance and Other
Funding Sources

20 days Mon
5/1/06

Fri
5/26/06

151 Solicit/Award Design Consultant 20 days Mon
5/29/06

Fri
6/23/06

152 Develop Design/Plans/Specifications 40 days Mon
6/26/06

Fri
8/18/06

153 Advertise/Bid Construction Contract 20 days Mon
8/21/06

Fri
9/15/06

154 Award/NTP Construction Contract 20 days Mon
9/18/06

Fri
10/13/06

155 Construct Water Distribution/Treatment System
Project

120 days Mon
10/16/06

Fri
3/30/07

Environmental Permit Approved (LA 27 East Side)

Environmental Permit Approval (LA 27 West Side)

Project Approval to Go to Construction (LA 27 East Side)

Final Design (LA 27 West Side)

Advertise/Bid Construction (LA 27 East Side)

Advertise/Bid Construction Contract (LA 27 West Sid e)

Award/NTP Construction Contract (LA 27 East Side)

Award/NTP Construction Contract (LA 27 West Side)

Construct Improvements (LA 27 East Side)

Construct Improvements (LA 27 West Side)

Approve/Fund Water Distribution/Treatment System Pr oject

Determine Insurance/Public Assistance and Other Fun ding Sources

Solicit/Award Design Consultant

Develop Design/Plans/Specifications

Advertise/Bid Construction Contract

Award/NTP Construction Contract

Construct Water Distribution/Treatment System Proje ct
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ID Task Name Duration Early
Start

Early
Finish

Uniform Predecessors (Multi-Sector/Non-Projects) 520
days

Mon
1/2/06

Fri
12/28/07

Base Flood Elevation Determination/Adoption 45
days

Wed
3/22/06

Tue
5/23/06

6 Base Flood Elevations (Advisory) Released 0 days Wed
3/22/06

Wed
3/22/06

8 Base Flood Elevations Reviewed/Adopted by
Parish

45 days Wed
3/22/06

Tue
5/23/06

7 Base Flood Elevations (Advisory) Maps Released 0 days Sun
4/30/06

Sun
4/30/06

CIAP Coastal Funding 130
days

Sun
10/1/06

Sun
4/1/07

1 Develop CIAP Project Listing 0 days Sun
10/1/06

Sun
10/1/06

2 Receipt of CIAP Funding 0 days Sun
4/1/07

Sun
4/1/07

Community Development Block Grant 120
days

Thu
2/16/06

Wed
8/2/06

208 LA Office of Comm. Dev. Prepares Action Plan 60 days Thu
2/16/06

Wed
5/10/06

209 LA Legislature Reviews & Approves Action Plan
for Submission to HUD

30 days Thu
5/11/06

Wed
6/21/06

210 HUD Reviews & Approves LA Action Plan 30 days Thu
6/22/06

Wed
8/2/06

3 LA OCD/LRA begins process of distributing
disaster supplement funds

0 days Wed
8/2/06

Wed
8/2/06

CWPPRA Funding 168
days

Wed
1/10/07

Fri
8/31/07

195 Submit Projects for Nomination/Evaluation 3 days Wed
1/10/07

Fri
1/12/07

196 Projects Eliminated Down to 10 55 days Mon
1/15/07

Fri
3/30/07

197 Projects Eliminated Down to 4 for Phase I
(Engineering/Design) Funding

110 days Mon
4/2/07

Fri
8/31/07

Base Flood Elevations (Advisory) Released

Base Flood Elevations Reviewed/Adopted by Parish

Base Flood Elevations (Advisory) Maps Released

Develop CIAP Project Listing

Receipt of CIAP Funding

LA OCD/LRA begins process of distributing disaster supplement funds

Submit Projects for Nomination/Evaluation

Projects Eliminated Down to 10

Projects Eliminated Down to 4 for Phase I (Engineer ing/Design) Funding
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ID Task Name Duration Early
Start

Early
Finish

198 Phase I CWPPRA Funding Authorized 0 days Fri
8/31/07

Fri
8/31/07

Dredged Material Management Plan (USACE) 500
days

Mon
1/16/06

Fri
12/14/07

213 Dredged Material Management Plan 500 days Mon
1/16/06

Fri
12/14/07

Hazard Mitigation Plan 67
days

Thu
2/16/06

Fri
5/19/06

4 Parish Adoption & Submission of Documentation
to State/FEMA

60 days Thu
2/16/06

Wed
5/10/06

5 Formal Haz Mitigation Plan Approval from FEMA 7 days Thu
5/11/06

Fri
5/19/06

LA Coastal Protection & Restoration Study
(USACE)

520
days

Mon
1/2/06

Fri
12/28/07

211 Preliminary Design Report 120 days Mon
1/2/06

Fri
6/16/06

212 Final Design Report 400 days Mon
6/19/06

Fri
12/28/07

Phase I CWPPRA Funding Authorized

Parish Adoption & Submission of Documentation to St ate/FEMA

Formal Haz Mitigation Plan Approval from FEMA
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