
ID Task Name Duration Early
Start

Early
Finish

Region 5 - Orleans AFO 1537
days

Thu
12/22/05

Fri
11/11/11

Jefferson Parish 1537
days

Thu
12/22/05

Fri
11/11/11

Economic & Workforce Development 960
days

Thu
12/22/05

Wed
8/26/09

Acquisition of Johns Manville Property 140
days

Mon
4/17/06

Fri
10/27/06

18 Approve/Fund Project 0 days Mon
5/1/06

Mon
5/1/06

19 Obtain Environmental Assessment &
Appraisal for 12-Acre Site

60 days Mon
4/17/06

Fri
7/7/06

20 Review, Negotiate & Acquire J.Manville
Property

80 days Mon
7/10/06

Fri
10/27/06

Assistance to Seafood Industry 550
days

Mon
3/20/06

Fri
4/25/08

37 Approve/Fund Program 0 days Mon
4/3/06

Mon
4/3/06

38 Engagement, Policy Establishment &
Outreach

30 days Mon
3/20/06

Fri
4/28/06

39 Seafood Industry Assistance/Loan Program
is Implemented

530 days Mon
4/17/06

Fri
4/25/08

Business Retention Grants/Loans 580
days

Mon
3/20/06

Fri
6/6/08

40 Approve/Fund Program 0 days Mon
4/3/06

Mon
4/3/06

41 Engagement, Policy Establishment &
Outreach

60 days Mon
3/20/06

Fri
6/9/06

42 Business Retention Grants & Loans
Program is Implemented

530 days Mon
5/29/06

Fri
6/6/08

Churchill Technology & Business Park 960
days

Thu
12/22/05

Wed
8/26/09

122 Final Approval/Funding of Project (Initial
Phase)

0 days Thu
6/1/06

Thu
6/1/06

123 Environm.Imp.Statement (NEPA) Solicited,
Contracted, Completed

180 days Thu
12/22/05

Wed
8/30/06

124 Detailed Design (Bids, Review, Contracting,
NTP)

140 days Thu
8/31/06

Wed
3/14/07

125 Obtain Permits, Land/Easements 100 days Thu
10/26/06

Wed
3/14/07

126 Public/Site Infrastructure Construction
(Initial Phase)

340 days Thu
3/15/07

Wed
7/2/08

127 Addl.Fund./Approval/Devt. Phases of Park 500 days Thu
9/27/07

Wed
8/26/09

Expansion of Robert Nims Center 620
days

Tue
8/1/06

Mon
12/15/08

5/1

4/3

4/3

Final Approval/Funding of Project (Initial Phase)

Environm.Imp.Statement (NEPA) Solicited, Contracted , Completed 

Detailed Design (Bids, Review, Contracting, NTP)

Obtain Permits, Land/Easements

Public/Site Infrastructure Construction (Initial P

Addl.Fund./Approval/Dev

J F AMJ J ASOND J FMA J J ASOND J F AMJ J ASOND J FMA J J ASOND J FMA J J ASOND
2006 2007 2008 2009 2010

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Dates and Schedules are for format purposes only.

Page 1

Project: JeffSRT
Date: Mon 3/20/06



ID Task Name Duration Early
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Early
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25 Approve/Fund Project 0 days Tue
8/1/06

Tue
8/1/06

26 Issue RFP, Review Proposals, Select &
Contract with Designer

60 days Tue
8/1/06

Mon
10/23/06

27 Site Investigation/Environmental Clearance 65 days Tue
8/1/06

Mon
10/30/06

28 Conceptual Design Underway/Completion 45 days Tue
10/24/06

Mon
12/25/06

29 Parish Reviews & Officially Accepts
(Concpt.Design & Sites)

25 days Tue
12/26/06

Mon
1/29/07

30 Detailed Design Underway/Completion 110 days Tue
1/30/07

Mon
7/2/07

31 Acquire Land 75 days Tue
3/20/07

Mon
7/2/07

32 Obtain Permits 60 days Tue
4/10/07

Mon
7/2/07

33 Advertise & Receive
Construction/Contractor Bids

30 days Tue
7/3/07

Mon
8/13/07

34 Review Bids/Documents, Contract for
Construction & Issue NTP

30 days Tue
8/14/07

Mon
9/24/07

35 Nims Center Expansion Construction &
Equipm. Installation

320 days Tue
9/25/07

Mon
12/15/08

Modifications to Existing Incentive
Programs

300
days

Mon
4/17/06

Fri
6/8/07

3 Approval of Program 0 days Mon
5/1/06

Mon
5/1/06

4 Engagement, Applications, Policy
Establishment & Outreach

45 days Mon
4/17/06

Fri
6/16/06

5 Expansion-Modifications to 5 Existing
Incentives are Implemented

270 days Mon
5/29/06

Fri
6/8/07

Workforce Initiatives 590
days

Mon
4/17/06

Fri
7/18/08

46 Approval & Funding of Program 0 days Mon
5/1/06

Mon
5/1/06

47 Engagements/Arrangements, Policy
Establishment & Outreach

65 days Mon
4/17/06

Fri
7/14/06

48 Comprehensive Workforce Training
Classes are Conducted

540 days Mon
6/26/06

Fri
7/18/08

Environmental 600
days

Mon
1/2/06

Fri
4/18/08

Green Project Regional Paint Center 135
days

Mon
4/17/06

Fri
10/20/06

58 Site Investigation, Approval & Funding of
Program

45 days Mon
4/17/06

Fri
6/16/06

59 Site Acquisition 50 days Mon
6/19/06

Fri
8/25/06

Approve/Fund Project

Issue RFP, Review Proposals, Select & Contract with  Designer

Site Investigation/Environmental Clearance

Conceptual Design Underway/Completion

Parish Reviews & Officially Accepts (Concpt.Design & Sites)

Detailed Design Underway/Completion

Obtain Permits

Advertise & Receive Construction/Contractor Bids

Review Bids/Documents, Contract for Construction & Issue NTP

Nims Center Expansion Construction 

5/1

5/1
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Early
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60 Engagements/Arrangements, Facility
Adjustments, Advertising & Hiring

90 days Mon
6/5/06

Fri
10/6/06

61 Initial Staff Training 10 days Mon
10/9/06

Fri
10/20/06

62 Paint/Reuse Production Begins 0 days Fri
10/20/06

Fri
10/20/06

Smart Growth/Green Infrastructure
Management Plan

180
days

Fri
9/1/06

Thu
5/10/07

76 Approve/Fund Project 0 days Fri
9/1/06

Fri
9/1/06

77 Assemble GIS Data/Draft GIS Model 45 days Fri
9/1/06

Thu
11/2/06

78 Prioritization of Needs/Conservation
Areas/Corridors

60 days Fri
11/3/06

Thu
1/25/07

79 Form Component Planning Committees to
Draft Management Plans

15 days Fri
1/26/07

Thu
2/15/07

80 Draft Component Management Plans 60 days Fri
2/16/07

Thu
5/10/07

81 Final Draft & Presentation of Plan/GIS
Model to Council

0 days Thu
5/10/07

Thu
5/10/07

Wetland Restoration & Municipal
Effluent Management

600
days

Mon
1/2/06

Fri
4/18/08

82 Wetland Restoration & Effluent Outfall
Management (DRAFT 20MAR06)

600 days Mon
1/2/06

Fri
4/18/08

Flood Protection & Coastal Restoration 656
days

Thu
6/1/06

Thu
12/4/08

Barataria Basin Landbridge Dedicated
Dredging

270
days

Thu
6/1/06

Wed
6/13/07

53 Dedicated Dredging on the Barataria Basin
Landbridge (DRAFT 20MAR06)

270 days Thu
6/1/06

Wed
6/13/07

Goose Bayou to Cypress Bayou
Shoreline Protection

320
days

Thu
6/1/06

Wed
8/22/07

56 Goose Bayou to Cypress Bayou Shoreline
Protection (DRAFT 20MAR06)

320 days Thu
6/1/06

Wed
8/22/07

Jefferson Barrier Island Restoration 590
days

Fri
9/1/06

Thu
12/4/08

68 Approve/Fund Project 0 days Fri
9/1/06

Fri
9/1/06

69 Initial Arrangements, Solicitation &
Engagement

65 days Fri
9/1/06

Thu
11/30/06

70 Detailed Design (Bids, Review, Contracting,
NTP)

75 days Fri
12/1/06

Thu
3/15/07

71 Tree Maitenance / Debris Removal
Completed

90 days Fri
3/16/07

Thu
7/19/07

72 Seed Collection/Cultivation 100 days Fri
6/8/07

Thu
10/25/07

10/20

Approve/Fund Project

Assemble GIS Data/Draft GIS Model

Prioritization of Needs/Conservation Areas/Corridor s

Form Component Planning Committees to Draft Managem ent Plans

Draft Component Management Plans

Final Draft & Presentation of Plan/GIS Model to Cou ncil

Wetland Restoration & Effluent Outfall Management

Dedicated Dredging on the Barataria Basin Landbridg e (DRAFT 20M

Goose Bayou to Cypress Bayou Shoreline Protection ( DRAFT 20

Approve/Fund Project

Initial Arrangements, Solicitation & Engagement

Detailed Design (Bids, Review, Contracting, NTP)

Tree Maitenance / Debris Removal Completed

Seed Collection/Cultivation
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ID Task Name Duration Early
Start

Early
Finish

73 Invasive Plant Removal 75 days Fri
6/8/07

Thu
9/20/07

74 Outplanting 90 days Fri
7/20/07

Thu
11/22/07

75 Final Construction Underway/Completion 300 days Fri
10/12/07

Thu
12/4/08

Lafitte/Barataria Shoreline Stabilization 195
days

Fri
9/1/06

Thu
5/31/07

103 Approve/Fund Project 0 days Fri
9/1/06

Fri
9/1/06

104 Initial Arrangements, Solicitation &
Engagement (Site Specific Engineering)

45 days Fri
9/1/06

Thu
11/2/06

105 Detailed Design (Bids, Review, Contracting,
NTP)

60 days Fri
11/3/06

Thu
1/25/07

106 Obtain Permits 45 days Fri
11/24/06

Thu
1/25/07

107 Shoreline Stabiliation at Lafitte/Barataria
Construction

90 days Fri
1/26/07

Thu
5/31/07

Lake Pontchartrain Shoreline
Restoration

520
days

Thu
6/1/06

Wed
5/28/08

63 Approve/Fund Project 0 days Thu
6/1/06

Thu
6/1/06

64 Initial Arrangements, Solicitation &
Engagement

90 days Thu
6/1/06

Wed
10/4/06

65 Detailed Design (Bids, Review, Contracting,
NTP)

150 days Thu
10/5/06

Wed
5/2/07

66 Environmental Review 90 days Thu
12/28/06

Wed
5/2/07

67 Lake Pontchartrain Shoreline Restoreation
Construction Underway/Completion

280 days Thu
5/3/07

Wed
5/28/08

Rigolettes/Barataria Waterway Wetland
Restoration

340
days

Mon
7/10/06

Fri
10/26/07

49 Rigolettes/Barataria Waterway Wetland
Restoration (DRAFT 20MAR06)

340 days Mon
7/10/06

Fri
10/26/07

Ships for Shores 570
days

Thu
6/1/06

Wed
8/6/08

91 Approve/Fund Project 0 days Thu
6/1/06

Thu
6/1/06

92 Initial Arrangements, Solicitation &
Engagement

90 days Thu
6/1/06

Wed
10/4/06

93 Detailed Design (Bids, Review, Contracting,
NTP)

180 days Thu
10/5/06

Wed
6/13/07

94 Permits, Environmental Review &
Clearance

150 days Thu
11/16/06

Wed
6/13/07

95 Ships for Shores Construction Underway /
Completion

300 days Thu
6/14/07

Wed
8/6/08

Invasive Plant Removal

Outplanting

Final Construction Underway/Completi

Approve/Fund Project

Initial Arrangements, Solicitation & Engagement (Si te Specific Engineering)

Detailed Design (Bids, Review, Contracting, NTP)

Obtain Permits

Shoreline Stabiliation at Lafitte/Barataria Constru ction

Approve/Fund Project

Initial Arrangements, Solicitation & Engagement

Detailed Design (Bids, Review, Contracting, NTP)

Environmental Review

Lake Pontchartrain Shoreline Restoreation Const

Rigolettes/Barataria Waterway Wetland Restoration ( DRAFT 

Approve/Fund Project

Initial Arrangements, Solicitation & Engagement

Detailed Design (Bids, Review, Contracting, NTP)

Permits, Environmental Review & Clearance

Ships for Shores Construction Underway / Co
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ID Task Name Duration Early
Start

Early
Finish

Housing & Community Development 1474
days

Tue
3/21/06

Fri
11/11/11

Abandoned Property Acquistion
Program

1417
days

Tue
3/21/06

Wed
8/24/11

131 Approve/Fund Project 0 days Wed
8/2/06

Wed
8/2/06

132 Operate Expanded Abanonded Property
Program

1320
days

Thu
8/3/06

Wed
8/24/11

133 Tie to CDBG 0 days Wed
8/2/06

Wed
8/2/06

134 Abandoned Properties 720 days Tue
3/21/06

Mon
12/22/08

Asset Building Program 1465
days

Mon
4/3/06

Fri
11/11/11

302 Approve/Fund Project 0 days Mon
4/3/06

Mon
4/3/06

303 Independence Grant Application Process
(by U.W.)

150 days Mon
4/3/06

Fri
10/27/06

304 Establishment of Program Design &
Parameters (by U.W. & T.A.Provider)

150 days Mon
4/3/06

Fri
10/27/06

305 Establishment of Case Management &
Services Provider (by U.W.)

30 days Mon
4/3/06

Fri
5/12/06

306 Establishment of Partnership with Houston
for Portable IDA

30 days Mon
4/3/06

Fri
5/12/06

307 Program Implementation (5 Years) 1315
days

Mon
10/30/06

Fri
11/11/11

308 Review, Revision & Reapplications of
Program

60 days Mon
3/7/11

Fri
5/27/11

309 Program Renewal/Repeat of
Implementation Begins

0 days Fri
11/11/11

Fri
11/11/11

Capacity Building 400
days

Mon
4/3/06

Fri
10/12/07

121 Capacity Building (DRAFT 20MAR06) 400 days Mon
4/3/06

Fri
10/12/07

Permit Streamlining 130
days

Mon
5/1/06

Fri
10/27/06

109 Approve/Fund Project 0 days Mon
5/1/06

Mon
5/1/06

110 Initial Arrangements, Solicitation &
Engagement (of Staff & Vendor)

50 days Mon
5/1/06

Fri
7/7/06

111 Equipment Compilation/Installation 55 days Mon
7/10/06

Fri
9/22/06

112 Staff Training 25 days Mon
9/25/06

Fri
10/27/06

113 Permitting/Operational Efficiencies Begin 0 days Fri
10/27/06

Fri
10/27/06

Approve/Fund Project

Tie to CDBG

Abandoned Properties

Approve/Fund Project

Independence Grant Application Process (by U.W.)

Establishment of Program Design & Parameters (by U. W. & T.A.Provider)

Establishment of Case Management & Services Provide r (by U.W.)

Establishment of Partnership with Houston for Porta ble IDA

Capacity Building (DRAFT 20MAR06)

Approve/Fund Project

Initial Arrangements, Solicitation & Engagement (of  Staff & Vendor)

Equipment Compilation/Installation

Staff Training

10/27
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ID Task Name Duration Early
Start

Early
Finish

Rehabilitate & Re-House Jefferson 553
days

Wed
8/2/06

Mon
9/15/08

115 Tie to CDBG 0 days Wed
8/2/06

Wed
8/2/06

116 Approve/Fund Project (CDBG Funds are
Released)

0 days Wed
8/2/06

Wed
8/2/06

117 Develop Program Procedures, Regulations
& Requirements

22 days Thu
8/3/06

Fri
9/1/06

118 Hire & Train Staff 28 days Thu
8/3/06

Mon
9/11/06

119 Review Consolidated & Annual Plans
(Amend As-Needed)

50 days Thu
8/3/06

Wed
10/11/06

120 Rehab./Re-House Program Implementation 525 days Tue
9/12/06

Mon
9/15/08

Terrytown Area Redevelopment Plan 455
days

Mon
4/3/06

Fri
12/28/07

311 Approve/Fund Project 0 days Mon
4/3/06

Mon
4/3/06

312 Solicite, Select & Contract with a
Consultant

45 days Mon
4/3/06

Fri
6/2/06

313 Conduct the Study & Prepare the Plan 100 days Mon
6/5/06

Fri
10/20/06

314 Plan is Reviewed & Revised, then Accepted
by Parish

30 days Mon
10/23/06

Fri
12/1/06

315 Plan Implementation 280 days Mon
12/4/06

Fri
12/28/07

Public Safety 775
days

Fri
12/1/06

Thu
11/19/09

Emergency Operations Centers 775
days

Fri
12/1/06

Thu
11/19/09

163 Approve/Fund Project 0 days Fri
12/1/06

Fri
12/1/06

164 Initial Arrangements, Solicitation &
Engagement

75 days Fri
12/1/06

Thu
3/15/07

165 Detailed Design (Bids, Review, Contracting,
NTP)

180 days Fri
3/16/07

Thu
11/22/07

166 Construction Underway/Completion 520 days Fri
11/23/07

Thu
11/19/09

Transportation & Infrastructure 1130
days

Mon
4/3/06

Fri
7/30/10

Integrated Traffic Management Center 775
days

Thu
6/1/06

Wed
5/20/09

209 Approve/Fund Project 0 days Thu
6/1/06

Thu
6/1/06

210 Issue RFP, Review Proposals, Select &
Contract with Designer Lakeshore Library

40 days Thu
6/1/06

Wed
7/26/06

Tie to CDBG

Approve/Fund Project (CDBG Funds are Released)

Develop Program Procedures, Regulations & Requireme nts

Hire & Train Staff

Review Consolidated & Annual Plans (Amend As-Needed )

Rehab./Re-House Program Implementation

Approve/Fund Project

Solicite, Select & Contract with a Consultant

Conduct the Study & Prepare the Plan

Plan is Reviewed & Revised, then Accepted by Parish

Plan Implementation

Approve/Fund Project

Initial Arrangements, Solicitation & Engagement

Detailed Design (Bids, Review, Contracting, NTP)

Construction Under

Approve/Fund Project

Issue RFP, Review Proposals, Select & Contract with  Designer Lakeshore Library
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ID Task Name Duration Early
Start

Early
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211 Revised Conceptual Design
Underway/Completion

20 days Thu
7/27/06

Wed
8/23/06

212 Parish Reviews & Officially Accepts
(Concpt.Design & Site)

15 days Thu
8/24/06

Wed
9/13/06

213 Detailed Design Underway/Completion 120 days Thu
9/14/06

Wed
2/28/07

214 Advertise & Receive
Construction/Contractor Bids

20 days Thu
3/1/07

Wed
3/28/07

215 Review Bids/Documents, Contract for
Construction & Issue NTP

20 days Thu
3/29/07

Wed
4/25/07

216 Construct Integrated Traffic Management
Center

540 days Thu
4/26/07

Wed
5/20/09

LA-1 Caminada Bridge Connector to
Grand Isle

1000
days

Mon
10/2/06

Fri
7/30/10

246 LA-1 Caminada Bridge Connector to Grand
Isle (DRAFT 20MAR06)

1000
days

Mon
10/2/06

Fri
7/30/10

Traffic Signal System / ITS 795
days

Mon
4/3/06

Fri
4/17/09

274 Approve/Fund Project 0 days Mon
4/3/06

Mon
4/3/06

275 Detailed Design 210 days Mon
4/3/06

Fri
1/19/07

276 Bidding  (Reviews, Negotiations,
Contracting, NTP)

75 days Mon
1/22/07

Fri
5/4/07

277 Construction Underway/Completion 510 days Mon
5/7/07

Fri
4/17/09

Uniform Predecessors
(Multi-Sector/Non-Projects)

520
days

Mon
1/2/06

Fri
12/28/07

Base Flood Elevation
Determination/Adoption

45
days

Wed
3/22/06

Tue
5/23/06

378 Base Flood Elevations (Advisory) Released 0 days Wed
3/22/06

Wed
3/22/06

379 Base Flood Elevations Reviewed/Adopted
by Parish

45 days Wed
3/22/06

Tue
5/23/06

CIAP Coastal Funding 130
days

Sun
10/1/06

Sun
4/1/07

387 Develop CIAP Project Listing 0 days Sun
10/1/06

Sun
10/1/06

388 Receipt of CIAP Funding 0 days Sun
4/1/07

Sun
4/1/07

Community Development Block Grants 120
days

Thu
2/16/06

Wed
8/2/06

377 LA OCD/LRA begins process of distributing
disaster supplement funds

0 days Wed
8/2/06

Wed
8/2/06

380 LA Office of Comm. Dev. Prepares Action
Plan

60 days Thu
2/16/06

Wed
5/10/06

Revised Conceptual Design Underway/Completion

Parish Reviews & Officially Accepts (Concpt.Design & Site)

Detailed Design Underway/Completion

Advertise & Receive Construction/Contractor Bids

Review Bids/Documents, Contract for Construction & Issue NTP

Construct Integrated Traffic M

LA-1 C

Approve/Fund Project

Detailed Design

Bidding  (Reviews, Negotiations, Contracting, NTP)

Construction Underway/Comple

Base Flood Elevations (Advisory) Released

Base Flood Elevations Reviewed/Adopted by Parish

10/1

4/1

LA OCD/LRA begins process of distributing disaster supplement funds
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381 LA Legislature Reviews & Approves Action
Plan for Submission to HUD

30 days Thu
5/11/06

Wed
6/21/06

382 HUD Reviews & Approves LA Action Plan 30 days Thu
6/22/06

Wed
8/2/06

CWPPRA Funding 168
days

Wed
1/10/07

Fri
8/31/07

383 Submit Projects for Nomination/Evaluation 3 days Wed
1/10/07

Fri
1/12/07

384 Projects Eliminated Down to 10 55 days Mon
1/15/07

Fri
3/30/07

385 Projects Eliminated Down to 4 for Phase I
(Engineering/Design) Funding

110 days Mon
4/2/07

Fri
8/31/07

386 Phase I CWPPRA Funding Authorized 0 days Fri
8/31/07

Fri
8/31/07

LA Coastal Protection & Restoration
Study

520
days

Mon
1/2/06

Fri
12/28/07

389 Preliminary Design Report 120 days Mon
1/2/06

Fri
6/16/06

390 Final Design Report 400 days Mon
6/19/06

Fri
12/28/07

Task Force Guardian 99
days

Mon
1/16/06

Thu
6/1/06

391 Repair Levees to Pre-Katrina Standards 99 days Mon
1/16/06

Thu
6/1/06

8/31
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