ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Finish |[JIFl Al U[JASONDUF Al [JIJ/ASONDUIF] Al [J[JAISONDUIF Al [JJJASONDUIF Al [JJJASOND

Region 5 - Orleans AFO Mon
1/2/06
Plaguemines Paris 330 Mon

days  1/2/06
Economic & Workforce Development 728 Mon P——_——
days 3/20/06 12/31/08 : | 3 i
Comprehensive Master Plan 321 Wed Wed {j —— 5 5
days 3/22/06 6/13/07 |
Approve/Fund Project 0 days Thu Thu Approve/Fund Project
6/1/06  6/1/06 g | | 3 3
Establish Steering Committee, Solicit/Award 90 days Thu Wed Establish Steering Committee, Solicit/Award Consultant Contract for Comprehe |
Consultant Contract for Comprehensive 6/1/06  10/4/06 § 3 3 3 3
Tie to CDBG Funding 0 days Wed Wed e to CDBG Funding
8/2/06  8/2/06 : i
Tie to BFE Maps 0 days Wed Wed _}0_1
P ! 3/22/06  3/22/06 : ;
Develop Master Plan 180 days Thu Wed Develop Master Plan
10/5/06  6/13/07 i
Create Econ Dev, Comm Dev & Planning 232 Thu Fri
In Parish days 6/1/06 4/20/07 |
207 Approve/Fund Project 0 days Thu Thu Approve/Fund Project
6/1/06  6/1/06 : |
Obtain CDBG Funding/Hire Personnel 67 days Thu Fri Obtain CDBG Funding/Hire Personnel
8/3/06  11/3/06 | | 3 3
Administer Economic/Community 120 days Mon Fri Administer Economic/Community Development & Parish Planning
Development & Parish Planning 11/6/06  4/20/07 : : 1 1
Tie to CDBG Funding 0 days Wed Wed Tie to CDBG Funding

8/2/06 8/2/06

Develop AMAX Port Facility & Industrial 648 Mon  Wed | ) —

Park days 3/20/06 9/10/08 : 1
Approve/Fund Project 0 days Mon Mon olﬁ pprove/Fuhd Project
3/20/06  3/20/06 : §
Site Being Cleaned 30 days Mon Fri fiks"e Being Cleaned
3/20/06  4/28/06 i i :
Negotiate Parish Purchase of Site 40 days Thu Wed r— Negotiate Parish Purchase of Site
6/8/06 8/2/06 : | 1
Tie to CDBG Funding 0 days Wed Wed : Tie to CDBG Funding
8/2/06 8/2/06 : §
215 Parish Procure Site 50 days Thu Wed ¥ Parish Procure Site
8/3/06 10/11/06 : 3 § § §
Develop AMAX Port Facility & Industrial Park 500 days Thu Wed Develop AMAX Port Facility & Industrial Park
10/12/06  9/10/08 § § §
Develop Oyster Hatchery & Aquaculture 160 Wed Wed
Farming days 8/2/06 3/14/07 3 g
Approve CDBG Funding 0 days Wed Wed Approve CDBG Funding |
8/2/06 8/2/06 § i
Acquire/Lease Land in Buras 20 days Thu Wed uire/Lease Land in Buras
8/3/06  8/30/06 3 3
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ID |Task Name

39

40

41

42

43

217

218

219

220

221

222

223

224

237

238

239

240

241

242

243

244

Duration Early Early
LSU to Design Oyster Facility 60 days Thu Wed
8/3/06 10/25/06
Advertise/Bid Construction 40 days Thu Wed
10/26/06 12/20/06
Procure Equipment for Oyster Hatchery 60 days Thu Wed
10/26/06  1/17/07
Award/NTP Construction Contract 20 days Thu Wed
12/21/06  1/17/07
Construct Oyster Hatchery & Aquacultural 40 days Thu Wed
Farming Facility 1/18/07  3/14/07
Develop Sea-Point Container Port 728 Mon Wed
days 3/20/06 12/31/08
Approve/Fund Project 0 days Mon Mon
3/20/06  3/20/06
Obtain Private Funding 10 days Mon Fri
3/20/06  3/31/06
Develop Plan/Design for Sea-Point Container 195 days Mon Fri

Port 4/3/06 12/29/06

Construct Sea-Point Container Port 523 days Mon Wed
1/1/07 12/31/08

Develop Shrimp Processing Plant 361 Thu Thu
days 6/1/06 10/18/07

Approve/Fund Project 0 days Thu Thu
6/1/06 6/1/06

Obtain Additional Funding/Project Support 196 days Thu Thu
8/3/06 5/3/07

Design/Construct Shrimp Process Plant 120 days Fri 5/4/07 Thu
10/18/07

Tie to CDBG Funding 0 days Wed Wed
8/2/06 8/2/06

Improve & Expand Venice Oil and Gas 618 Sat Wed
Port days 4/1/06 8/13/08

Approve/Fund Project 0 days Sat 4/1/06 Sat
4/1/06

Tie to CDBG 0 days Wed Wed
8/2/06 8/2/06

Addendum to Authorize Increase Depth 20' 60 days Thu Wed
+2' 8/3/06 10/25/06
Award Dredge Contract 40 days Thu Wed
10/26/06 12/20/06

Dredge to 20' +2' 160 days Thu Wed
12/21/06 8/1/07

Economic Impact Study/ EIS/Cost Sharing 250 days Thu Wed
Agreement for 25'+2' 8/3/06  7/18/07
Submit 25'+2 'Report to Congress 0 days Wed Wed
7/18/07  7/18/07

Congressional Review/Approve 25'+2' 80 days Thu Wed
7/19/07  11/7/07

2007 2008 2009 2010
Start Finish JFI A| JIJIASONDIF| Al [JlJ/AISONDUIF] Al [JlJAISONDJIF Al [u]J ASONDJIF| Al [J]J ASOND

=

LS to Design Oyster Facility

Advertise/Bid Constructlon
Procure Equipment for Oyster Hatchery
Award/NTP Constructlon Contract

Construct Oyster Hatchery & Aquacultural Farming Faclllty

pprove/Fund Project

ptain Prlvate Funding

Develop PIan/De5|gn for Sea-Point Contalner Port

;5 Construct Sea- Pomt Container Port

A pprove/Fund Project

Obtain Addltlonal Fundlng/Pr0|ect Support

De5|gn/Construct Shrlmp Process Plant

Tie to CDBG Funding

pnrove/Fund Project

Tie to CDBG
Addendum to Authorlze Increase Depth 20' +2'
Award Dredge Contract

to 20" +2'

t 25'+2 'Report to Congress

pngressional Rewew/Approve 25'+2'
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Date: Mon 3/20/0t
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ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Start Finish |JIF] Al J|JAISOND/JIF| Al [U[J/ASOND|JIF| A [J[JASONDUIF| Al [JIJASONDIF| Al [JIJASONDY
245 Advertise/Bid Dredge Contract 20 days Thu Wed : : % Advertise/Bid Dredge Contract ; ;
11/8/07  12/5/07 3
246 Award/NTP Dredge Contract 20 days Thu Wed r Award/NTP Dredge Contract
12/6/07 1/2/08 §
247 Dredge to 25'+2' 160 days Thu Wed - Dredge to 25'+2'
1/3/08 8/13/08 ; : ] i
248 Dredge Under Current Authorization to 16'+2" 160 days Mon Fri Dredge Under Current Authorization to 16'+2"
4/3/06 11/10/06 ; ; ;
Repair & Expand Daybrook Fisheries 370 Sat Fri
Menhaden Plant days 4/1/06 8/31/07 ;
24 Approve/Fund Project 0 days Sat 4/1/06 Sat Approve/Fund Project
4/1/06 3 ;
25 Renovate/Reopen Menhaden Plant 120 days Mon Fri Renovate/Reopen Menhaden Plant
4/3/06  9/15/06 i |
26 Parish Approve River Front Docking Facility 20 days Mon Fri Approve River Front Docking Facility
4/3/06  4/28/06 | §
27 Identify/Obtain Funding Source 30 days Mon Fri ify/Obtain Funding Source
5/1/06 6/9/06 § § i
28 Negotiate Property Transfer - Oakbrook => 30 days Mon Fri Negatiate Property Transfer - Oakbrook => Parish
Parish 5/1/06 6/9/06 g g 3
29 Upgrade Plant 120 days Mon Fri 1 Upgrade Plant
P 9/18/06  3/2/07 Pd g
30 Solicit/Award Dock Engineering Services 20 days Mon Fri Solicit/Award Dock Engineering Services
6/12/06 7/7/06 ; 3
31 Design/Plans/Specs for Dock 60 days Mon Fri Design/Plans/Specs for Dock
7/10/06  9/29/06 § §
32 Advertise/Bid Dock Construction 40 days Mon Fri Advertise/Bid Dock Construction
10/2/06 11/24/06 § i
33 Award/NTP Dock Construction 20 days Mon Fri " Award/NTP Dock Construction
11/27/06 12/22/06 3 |
34 Construct Dock 180 days Mon Fri ¥ ——— Construct Dock
12/25/06  8/31/07 S |
Restoration of Fort Jackson & Fort St 500 Tue Mon PE——————————
Philip days 8/1/06 6/30/08
157 Approve/Fund Project 0 days Tue Tue Approve/Fund Project
8/1/06 8/1/06 3 ; 3 3
158 Hire/Maintain Staff for Phase | Fort Jackson 500 days Tue Mon . Hire/Maintain Staff for Phase | Fort Jackson & F
& Fort St Philip 8/1/06  6/30/08 : 3 3
Worksource Training, Education & One 650 Mon Mon
Stop Cir. days 3/20/06 9/15/08 ;
192 Approve/Fund 0 days Mon Mon Approve/Fund
3/20/06  3/20/06 § ;
193 Hire Grants Coordinator/Write Grants 40 days Tue Mon Hire Grants Coordinator/Write Grants
3/21/06  5/15/06 | |
194 Hire Director/Administrative Staff 120 days Tue Mon Hire Director/Administrative Staff
5/16/06 10/30/06 3 §
195 Create Strategic/Operations Plan 60 days Tue Mon Create Strategic/Operations Plan
10/31/06  1/22/07 3
Task Milestone ‘ External Tasks \
B;‘;ﬁc&opnl‘g/gg/g‘ Split o ... Summary ) CExicrnal Milestone €
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ID |Task Name Duration Early Early | 2006 2007 2009 2010
Start Finish WF| Al |JJASONDJF| A lJIJASOND \FI {A\ JIJASONDUF| Al [JJJASONDUIF| Al |JIJAISOND|J
196 Develop Budget to Become Self-Funding 490 days Tue Mon : ; Develop Budget to Become Self-Funding
10/31/06  9/15/08 ‘ ‘
197 Identify Curriculum 60 days Tue Mon
3/21/06  6/12/06
198 Accreditation 20 days Tue Mon
6/13/06  7/10/06
199 Hire Staff 60 days Tue Mon
10/31/06  1/22/07
200 Begin Operations 0 days Mon Mon
3/19/07  3/19/07
201 Locate Facility 60 days Tue Mon
3/21/06  6/12/06
202 Procure Equipment & Furnishings 200 days Tue Mon Procure Equ|pment & Furn|sh|ngs
6/13/06  3/19/07
203 Market Programs 180 days Tue Mon
6/13/06  2/19/07
Education 240 Thu Wed
days 6/1/06  5/2/07
Plaquemines Parish Cyber Library & 240 Thu Wed
Mobile Computer Lab days 6/1/06 5/2/07
204 Approve/Fund Project 0 days Thu Thu Approve/Fund Project
6/1/06 6/1/06
205 Identify/Obtain Funds 120 days Thu Wed Identn‘y/Obtaln Funds
6/1/06 11/15/06
206 Order/Receive Mobile Library Vehicle 120 days Thu Wed Order/Recewe Mobile L|brary Veh|c|e
11/16/06 5/2/07 ‘ ‘
Flood Protection & Coastal Restoration 3255 Wed Tue ; ; 1
days  3/8/06 8/28/18 |
Beneficial Use of Dredged Material 727 Fri Mon : : :
days  9/1/06 6/15/09 |
144 Approve/Fund Project 0days Fri 9/1/06 Fri : Approve/Fund Project | §
9/1/06 : 3 ; :
145 Change Dredge Sp0|l POlICytOA“OW 567days Frl 9/1/06 Mon R R R GEnnREREREEEEE R Change Dredgespoll Po"cytOA"ow Pla
Placement of Material in Select Marshes 11/3/08 H 3 3 ‘
146 Dredge Baptiste Colletta Channel 160 days Tue Mon : § § 1 Dredge Ba tiste Colletta Cha
11/4/08  6/15/09 || g g ge =ap
Coastal Parish Slurry Pipeline 830 Mon Fri | (J——
days 5/1/06 7/3/09|| | i i
331 Approve/Fund 0 days Mon Mon ‘ Approve/Fund
5/1/06 5/1/06 :
332 Perform Environmental Assessment/Permit 120 days Mon Fri : Perform Env|ronmenta| Assessment/Perm|t Approval
Approval 5/1/06 10/13/06 :
333 Phase | Design Trunk Line 120 days Mon Fri Phase | Design Trunk L|ne
5/1/06 10/13/06
334 Phase | Contract/Award/Install Trunk 250 days Mon Fall ¢ | Phase | Contract/Award/lnstaII Trunk Plpellne
Pipeline 10/16/06  9/28/07 || : | oo
335 Phase Il Establish Facilities for Marsh and 510 days Mon T [ S S Phase Il Establlsh Facllltlesf
Ridge Restoration aei07 | engoell Pl T
Task Milestone ‘ External Tasks \
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ID |Task Name Duration Early Early | 2006 2007 2008 2010
Start Finish |JIF[ Al U[JAISOND|JIF| Al [J[J/ASONDJIF Al [J]J A\SON[DJ\FI {A\ |J|JAISOND|JIF| Al [J]u/AISONDIJ
336 Phase Il Plant and Forestation of Ridges 400 days Mon Fri | - o Phase III Plant and Forestatl
12/24/07 7/3/09 : : ! : |
E/W Grand Terre Barrier Island 540 Mon Fri ﬁ i
Restoration days 5/1/06 5/23/08|| § §
321 Approve/Fund Project 0 days Mon Mon ‘ Approve/Fund Project
5/1/06 5/1/06 : ; 1 | |
322 Advertise/Bid Terre Barrier Island 20 days Mon Fri : 0 dvertlse/Bld Terre Barrier Island Restoration Constructlon i i
Restoration Construction 5/1/06  5/26/06 : I : i
323 Award/NTP Terre Barrier Island Restoration 20 days Mon Frilf & ® Award/NTP Terre Barrier Island Restoration Construction Contract
Construction Contract 5/29/06  6/23/06 : | | | | |
324 Construct Terre Barrier Island Restoration 500 days Mon Fri Construct Terre Barrier Island Restoration §
6/26/06  5/23/08 : ‘ ‘ | | |
LA-23 Flood Protection at Lareussite 240 Thu Wed ||
days 2/1/07 1/2/08 :
139 Approve/Fund Project 0 days Thu Thu : 4 Approve/Fund Prolect § i |
2/1/07 2/1/07 : § ‘ § §
140 LADOT Design of Flood Protection at 80 days Thu Wed LADOT Des|gn of Flood Protectlon at Lareussite
Lareussite 2/1/07  5/23/07 H | | |
141 Advertise/Bid Construction 40 days Thu Wed : § Advertlse/Bld Constructlon: § §
5/24/07  7/18/07 : § § §
142 Award/NTP Construction 40 days Thu Wed : i Award/NTP cOnStrucuon i i
7/19/07  9/12/07 : i ; | |
143 Construct LA-23 Flood Protection at 80 days Thu Wed | Construct LA-23 FIood Protection at Lareuss|te
Lareussite 9/13/07 1/2/08 : g 3 : : g
Levee Improvement/Unification 3255 Wed Tue _
days 3/8/06 8/28/18 : | ?
130 Approve/Fund (Phase 1) 0 days Wed Wed Approve/Fund (Phase 1) |
3/8/06 3/8/06 :
131 Report/Design to Determine Funding 62 days Wed Thu Report/DeS|gn to Determine Fundlng Reqmrements (Phase I)
Requirements (Phase I) 3/8/06 6/1/06
132 Governmental Cooperation Agreement 62 days Wed Thu - Governmental Cooperation Agreement (Phase |)
(Phase 1) 3/8/06 6/1/06 ‘
133 Construct Levee Upgrades (Phase ) 520 days ~Fri 6/2/06 Thu I e S s Construct Levee Upgrades (Phase )]
5/29/08 D e
134 Parish to Obtain Easements/Land 120 days Fri 6/2/06 Thu : Par|sh to Obtain Easements/Land Acqu|s|t|on (Phase 1)
Acquisition (Phase 1) 11/16/06 | : ‘
135 Economic Analysis of Area Protection 108 days Mon Wed § : Economlc AnaIyS|s of Area Protectlon ReqUIreme
Requirements (Phase II) 12/31/07  5/28/08 § ;
136 Congressional Approval of 42 days Thu Fri Congressmnal Approval of De5|gn/Construct|
Design/Construction of Federal Levees 5/29/08  7/25/08 ; 3
(Phase Il) ; 3
137 Design of Federal Levee Upgrades (Phase 132 days Mon Tue § § — Design of Federal Levee Upgrades (
1) 7/28/08  1/27/09 | | ; | |
138 Construct Upgrades to Federal Levees 2500 days Wed Tue | | . S
(Phase Il 1/28/09 | 8/28/18 | | )
Riverine Sand Mining/Scofield Island 540 Thu  Wed PE————_———_——
Restoration days 2/1/07 2/25/09 3 3
317 Approve/Fund Project 0 days Thu Thu ﬁ‘_IApprove/Fund Rroject
2/1/07 2/1/07 ! |
Task Milestone ‘ External Tasks \
B;‘;ﬁc&opnl‘é/gg/g Split o ... Summary ) CExicrnal Milestone €
Progress I Project Summary ﬁ Deadline @
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ID |Task Name Duration Early Early | 2006 007 2008 2009 2010
Start Finish |J|F[ Al J\J\A[SON[DJ\FI Al |J]JJASONDWIF| Al [J]JASONDUIF Al [JIJASONDJIF| Al [JIJASONDL
318 Advertise/Bid Riverine Sand Mining Scofield 20 days Thu Wed : 3 *Advertlse/Bld Riverine Sand Mining Scofield Island Restoration Constru -
Island Restoration Construction 2/1/07  2/28/07 : :
319 Award/NTP Riverine Sand Mining Scofield 20 days Thu Wed ¥ Award/NTP RI\ erine Sand Mlnlng Scofield Island Restoratlon Construc
Island Restoration Construction Contract 3/1/07  3/28/07 ‘
320 Construct Riverine Sand Mining Scofield 500 days Thu Wed . Construct R|ver|ne Sand Mining Sc
Island Restoration 3/29/07  2/25/09 ]
Spanish Pass Fresh Water Diversion 220 Mon Fri
days 5/1/06  3/2/07 H
313 Approve/Fund Project 0 days Mon Mon ‘ Approve/Fund Project
5/1/06 5/1/06 i |
314 Advertise/Bid Spanish Pass Fresh Water 20 days Mon Fri dvertlse/Bld Spanish Pass Fresh Water Diversion Construction
Diversion Construction 5/1/06  5/26/06 ‘
315 Award/NTP Spanish Pass Fresh Water 20 days Mon Fri Award/NTP Spanish Pass Fresh Water Dlversmn Construction Contract
Diversion Construction Contract 5/29/06  6/23/06
316 Construct Spanish Pass Fresh Water 180 days Mon Fri Construct span sh Pass Fresh Water Diversion
Diversion 6/26/06  3/2/07 3 : ‘
White Ditch Freshwater Diversion 360 Tue  Mon PE—————
days 8/1/06 12/17/07 § §
147 Approve/Fund Project 0 days Tue Tue Approve/Fund Project
8/1/06 8/1/06 ‘
148 CWPPRA Review/Approve 60 days Tue Mon CWPPRA Rewew/Approve
8/1/06 10/23/06
149 Obtain Design Funding 0 days Mon Mon Obtaln Design Fundl g
10/23/06 10/23/06
150 Solicit/Award Design Consultant 20 days Tue Mon
10/24/06 11/20/06
151 Design White Ditch Freshwater Diversion 60 days Tue Mon
Repair/Upgrade 11/21/06  2/12/07
152 Obtain Construction Funding 0 days Mon Mon
2/12/07  2/12/07
153 Approve Construction Funding 80 days Tue Mon
10/24/06  2/12/07
154 Advertise/Bid Construction 40 days Tue Mon
2/13/07 4/9/07
155 Award/NTP White Ditch Freshwater 20 days Tue Mon
Diversion 4/10/07 5/7/07
156 Construct White Ditch Freshwater Diversion 160 days Tue Mon
5/8/07 12/17/07
Housing & Community Development 1232 Mon Tue
days 5/1/06 1/18/11
Community Education Workshops on 520 Thu Wed
Housing days 6/1/06 5/28/08
159 Approve/Partners (USDA/HUD/Others) Fund 0 days Thu Thu
Projects 6/1/06 6/1/06
160 Perform Community Education Workshop on 520 days Thu Wed
Housing 6/1/06  5/28/08
Develop Mixed Use Town Center in Belle 560 Mon Fri
Chasse days 5/1/06 6/20/08
Task Milestone ‘ External Tasks \

Project: PLAQSR
Date: Mon 3/20/0t

Split

Project Summary ﬁ
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ID |Task Name Duration Early Early 2007 2008 2009 2010
Start Finish | \FI A| JIJASONDUIF] Al UJ/AISOND|JIF| Al [J[JASONDUIF Al [J[JASONDUIF| A [JIJASONDY
53 Approve/Fund 0 days Mon Mon ‘ Approve/Fund : : : :
5/1/06 5/1/06
54 Perform Environmental Assessment 60 days Mon Fri Perform Environmental Assessment
5/1/06  7/21/06
55 Perform Environmental Cleanup 40 days Mon Fri Perform Environmental (,Ieanup
7/24/06  9/15/06 3 i ;
56 Obtain Political and Funding Support 120 days Mon Fri Obtain Political [and Funding Support
9/18/06 3/2/07 g |
57 Site Design and Master Plan 120 days Mon Fri Site Design and Master Plan
3/5/07  8/17/07 § 3
58 Obtain Permits 40 days Mon Fri ain Permits
8/20/07 10/12/07 : 3
59 Construction 180 days Mon Fri Construction
10/15/07  6/20/08 3
Develop Subsudized Housing for 1209 Thu Tue
Disabled Persons days 6/1/06 1/18/11
177 Approve/Fund Project 0 days Thu Thu
6/1/06 6/1/06 ; ; ;
178 Develop/Submit/Approval HUD Application 459 days Thu Tue Develop/Submit/Approval HUD Application for Disabl
for Disabled Persons Housing Subsidy 6/1/06 3/4/08 : : :
179 Tie to Sewer Plant Capacity Expansion 0 days Thu Thu
6/1/06 6/1/06
180 Tie to BFE Maps 0 days Wed Wed
8/2/06 8/2/06
181 Develop Subsidized Housing for Disabled 750 days Wed Tue
Persons 3/5/08  1/18/11
Human Services 1058 Mon Wed
days 5/1/06 5/19/10
Acquisition & Development of Parish 990 Wed Wed
State Park days 8/2/06 5/19/10 |
263 Approve/Fund Project 0 days Wed Wed Apprbve/Fund Project
8/2/06 8/2/06 §
264 Tie to CDBG 0 days Wed Wed Tie to CDBG
8/2/06 8/2/06 i i i
265 Recruit State Legislator to Sponsor Park 60 days Thu Wed Recruit State Legislator to Sponsor Park ?
8/3/06 10/25/06 ;
266 State of LA Performs Suitability Study 120 days Thu Wed State of LA Pelrforms Suitability Study
10/26/06  4/11/07 ;
267 State of LA Office of State Parks Hires 40 days Thu Wed State of LA Office of State Parks Hires Consultant to Perform Feasi
Consultant to Perform Feasibility Study 4/12/07 6/6/07 :
268 Feasibility Study Performed 80 days Thu Wed Fea|b|l|ty Study Performed
6/7/07  9/26/07
269 LA Office of State Parks Submits Capital 40 days Thu Wed Office of State Parks Submits Cap|ta| Outlay Request
Outlay Request 9/27/07 11/21/07
270 Tie to Cleanup of Freeport-McMoran Site 0 days Fri Fri ea up of Freeport- McMoran Site
4/27/07  4/27/07
271 State of LA Contracts for a Master Plan 40 days Thu Wed State of LA Contracts for a Master Plan Consultant
Consultant 11/22/07  1/16/08
Task Milestone ‘ External Tasks \
B;‘;ﬁc&opnl‘é/gg/g Split S summary ) CExicrnal Milestone €
Progress I Project Summary ﬁ Deadline @
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ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Start Finish |JIF] Al J|JAISOND/JIF| Al [U[J/ASONDJIF| A [J[JASONDUIF| Al [JIJASONDIF| Al [JIJASONDY
272 Develop Master Plan 180 days Thu Wed : 3 ' Develop Master Plan |
1/17/08  9/24/08 ; : : ;
273 Develop Construction Documents 250 days Thu Wed | e Devélop Construction D!
9/25/08 9/9/09 3 §
274 Bid/Award/Construct Park 180 days Thu Wed : | | Bid/Award/
9/10/09  5/19/10 : i i |
Relocation of the Stadium at Fort 460 Mon Fri ﬁ
Jackson days 5/1/06 2/1/08|
275 Approve/Fund Project 0 days Mon Mon ‘ Approve/Fund Project
5/1/06 5/1/06 : ; :
276 Acquire New Stadium Site 120 days Mon Fri : Acquire New Stadium Site
5/1/06 10/13/06 § §
277 Solicit Design Consultant 20 days Mon Fri Solicit Design Consultant
10/16/06 11/10/06 § E
278 Award/Develop Design 60 days Mon Fri Award/Develop Design
11/13/06 2/2/07 | ;
279 Parish Council Approve Stadium Design 40 days Mon Fri Parish Council Approve Stadium Design
2/5/07  3/30/07 | |
280 Advertise/Bid Stadium Construction 20 days Mon Fri Advertise/Bid Stadium Construction
4/2/07  4/27/07 g g
281 Award/NTP Stadium Construction Contract 20 days Mon Fri Award/NTP|Stadium Construction Contract
4/30/07  5/25/07 § §
282 Construct Stadium 180 days Mon Fri L. Construct Stadium
5/28/07  2/1/08 | e |
283 Demo Existing Stadium at Jackson Site 40 days Mon Fri Demo Existing Stadium at Jackson Site
5/1/06  6/23/06 § 3
Public Health & Healthcare 475 Wed Wed
days 8/2/06 5/28/08
Plaquemines Medical Center 475 Wed Wed
Redevelopment & Expansion days 8/2/06 5/28/08 ;
249 Approve/Fund Project 0 days Wed Wed Apprbve/Fund Project
8/2/06 8/2/06 § ; ; ;
250 Solicit/Award Consulting Contract to 60 days Thu Wed Solicit/Award Consulting Contract to Evaluate Parish Medical Needs
Evaluate Parish Medical Needs 8/3/06 10/25/06 i i i i
251 Evaluate/Forecast Parish Medical 190 days Thu Wed ¥ Evaluate/Forecast Parish Medical Needs/Center Alternatives
Needs/Center Alternatives 10/26/06  7/18/07 g g g
252 Present Medical Needs Assessment to 5 days Thu Wed Present|Medical Needs Assessment to Parish Board
Parish Board 7/19/07  7/25/07 § § 3
253 Parish to Select Medical Center Alternate 20 days Thu Wed Parish|to Select Medical Center Alternate
7/26/07  8/22/07 3 |
254 Solicit/Award Facility Design Consultant 20 days Thu Wed Solicit/Award Facility Design Consultant
8/23/07  9/19/07 § §
255 Design/Plans/Specs/Bid Package 60 days Thu Wed ‘Design/Plans/Specs/Bid Package
9/20/07 12/12/07 | :
256 Advertise/Bid Medical Center Construction 20 days Thu Wed Advertise/Bid Medical Center Construction
12/13/07  1/9/08 ; | |
257 Award/NTP Medical Center Construction 20 days Thu Wed ™ Award/NTP Medical Center Construction
1/10/08 2/6/08 3 3 3
Task Milestone ‘ External Tasks \ \
Project: PLAQSR Split Summary _ External Milestone ‘

Date: Mon 3/20/0t

Progress I Project Summary ﬁ Deadline @
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ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Start Finish |JIF| Al [JJJASONDUIF Al |JlJASONDUIF| Al [JJJASONDUIF Al [JJJASONDUIF Al [J]JASONDY
258 Construct Medical Center 80 days Thu Wed : : 3 Construct Medical Center 1
Y 2/7/08  5/28/08 ; | |
259 Tie to CDBG 0 days Wed Wed Tie to CDBG
8/2/06 8/2/06 § §
260 Staff Mobile Medical Vehicle 80 days Thu Wed S Staff Mobile Medical Vehicle
8/3/06 11/22/06 ; i
261 Procure Mobile Medical Vehicle 80 days Thu Wed e Procure Mobile Medical Vehicle
8/3/06 11/22/06 g |
262 Operate Mobile Medical Vehicle 0 days Wed Wed ‘ Operate Mobile Medical Vehicle
11/22/06 11/22/06 § §
Public Safety 520 Thu Wed
days 3/1/07 2/25/09
Emergency Preparedness Operations 265 Thu Wed
Center (ICC) days 3/1/07 3/5/08 g
67 Approve/Fund East ICC 0 days Thu Thu Approve/Fund|East ICC
3/1/07 3/1/07 § ;
68 Conceptual Design East Center 40 days Thu Wed [=:1Conceptual Design East Center§
3/1/07  4/25/07 | 3
69 Identify Site 5 days Thu Wed ildentify Site
4/26/07 5/2/07 § ;
70 Solicit/Award Design Consultant 20 days Thu Wed E:Solicit/Award Design Consultant
5/3/07  5/30/07 ; 3
71 Complete Design 40 days Thu Wed EizComplete Design
5/31/07  7/25/07 § ;
72 Advertise/Bid Construction 20 days Thu Wed tise/Bid Construction
7/26/07  8/22/07 : i
73 Award/NTP Construction 20 days Thu Wed d/NTP Construction
8/23/07  9/19/07 | 3
74 Procure Equipment 40 days Thu Wed Procure Equipment
7/26/07  9/19/07 § 3
75 Construct East ICC 120 days Thu Wed 77 Construct East ICC
9/20/07 3/5/08 | 3
76 Approve/Fund West ICC 0 days Thu Thu Approve/Fund(West ICC
3/1/07 3/1/07 | |
77 Conceptual Design West Center 40 days Thu Wed [=.HConceptual Design West Center
3/1/07  4/25/07 3 ;
78 Identify Site 5 days Thu Wed - Identify Site
4/26/07 5/2/07 § ;
79 Solicit/Award Design Consultant 20 days Thu Wed £+ Solicit/Award Design Consultant
5/3/07  5/30/07 i 3
80 Complete Design 40 days Thu Wed .z Complete Design
5/31/07  7/25/07 g |
81 Advertise/Bid Construction 20 days Thu Wed Ei-Advertise/Bid Construction
7/26/07  8/22/07 § §
82 Award/NTP Construction 20 days Thu Wed E:-Award/NTP Construction
8/23/07  9/19/07 | 3
83 Procure Equipment 40 days Thu Wed Procure Equipment
7/26/07  9/19/07 § ;
84 Construct West ICC 120 days Thu Wed n Construct West ICC
9/20/07 3/5/08 : :
Task Milestone ‘ External Tasks \
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ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Start Finish |JIF Al |JIJIASONDJJIF| Al [JIJJASONDWUIF| Al [J|JASONDUIF Al [JIJASONDJIF| Al [JIJASONDL
Sheriff's Office 520 Thu Wed : | : : | |
Restoration/Consolidation days 3/1/07 2/25/09 3 3 |
85 Approve/Fund North Plaquemines Law 0 days Thu Thu Approve/Fund|North Plaquemines Law Enforcement Complex
Enforcement Complex 3/1/07 3/1/07 § § §
86 Conceptual Design North Plaguemines Law 40 days Thu Wed [=:Conceptual Design North Plaquemines Law Enforcement Complex
Enforcement Complex 3/1/07  4/25/07 § 1 1
87 Identify Site 40 days Thu Wed E=1ldentify Site
4/26/07  6/20/07 § ;
88 Solicit/Award Design Consultant 20 days Thu Wed [z-Solicit/Award Design Consultant
6/21/07  7/18/07 g |
89 Complete Design 120 days Thu Wed Complete Design
7/19/07 1/2/08 § §
90 Advertise/Bid Construction 40 days Thu Wed Ién Advertise/Bid Construction
1/3/08  2/27/08 : |
91 Award/NTP Construction 20 days Thu Wed Award/NTP Construction
2/28/08  3/26/08 §
92 Procure Equipment 80 days Thu Wed Procure Equipment
1/3/08  4/23/08 ‘ i ;
93 Construct North Plaguemines Law 220 days Thu Wed 7] Construct North Plaquemines Law
Enforcement Complex 4/24/08  2/25/09 | : § 3
94 Approve/Fund South Plaquemines Law 0 days Thu Thu Approve/Fund|South Plaquemines Law Enforcement Complex
Enforcement Complex 3/1/07 3/1/07 § § §
95 Conceptual Design South Plaguemines Law 40 days Thu Wed :HConceptual Design South Plaquemines Law Enforcement Complex
Enforcement Complex 3/1/07  4/25/07 | : :
96 Identify Site 40 days Thu Wed E=1ldentify Site
4/26/07  6/20/07 § ;
97 Solicit/Award Design Consultant 20 days Thu Wed FSolicit/Award Design Consultant
6/21/07  7/18/07 | %
98 Complete Design 120 days Thu Wed Complete Design
7/19/07 1/2/08 ; |
99 Advertise/Bid Construction 40 days Thu Wed rzAdvertise/Bid Construction
1/3/08  2/27/08 §
100 Award/NTP Construction 20 days Thu Wed Award/NTP Construction
2/28/08  3/26/08 §
101 Procure Equipment 80 days Thu Wed Procure Equipment
1/3/08  4/23/08 | i :
102 Construct South Plaquemines Law 220 days Thu Wed 7 Construct South Plaquemines Law
Enforcement Complex 4/24/08  2/25/09 ; : : :
103 Approve/Fund East Bank Plaquemines Law 0 days Thu Thu Approve/Fund|East Bank Plaquemines Law Enforcement Complex
Enforcement Complex 3/1/07  3/1/07 § § § 3
104 Conceptual Design East Bank Plaguemines 40 days Thu Wed =} Conceptual Design East Bank Plaquemines Law Enforcement Complex
Law Enforcement Complex 3/1/07  4/25/07 § 3 3 3
105 Identify Site 40 days Thu Wed £ ldentify Site
4/26/07  6/20/07 | ;
106 Solicit/Award Design Consultant 20 days Thu Wed £ Solicit/Award Design Consultant
6/21/07  7/18/07 § §
107 Complete Design 120 days Thu Wed Complete Design
7/19/07 1/2/08 3 |
108 Advertise/Bid Construction 40 days Thu Wed gz Advertise/Bid Construction
1/3/08  2/27/08 1 3
Task Milestone ‘ External Tasks \ \
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ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Start Finish |JF| Al |JIJASONDUIF Al JIJIASONDUF|_Al lUJ[JASONDUF| Al [J]JASONDUF| Al [JIJAISOND|
109 Award/NTP Construction 20 days Thu Wed : : : Award/NTP Construction ‘ 1
2/28/08  3/26/08 |
110 Procure Equipment 80 days Thu Wed Procure qujipment
1/3/08  4/23/08 1 ; ;
111 Construct East Bank Plaquemines Law 220 days Thu Wed Bisscamaeea 7 Construct East Bank Plaquemines
Enforcement Complex 4/24/08  2/25/09 i i
Transportation & Infrastructure 1348 Mon Wed
days 5/1/06 6/29/11
Belle Chasse Highway (LA 23) Tunnel 1280 Wed Wed
Replacement days 8/2/06 6/29/11 3
298 Approve/Fund Project 0 days Wed Wed Approve/Fund Project
8/2/06 8/2/06 i
299 Tie to CDBG 0 days Wed Wed Tie to CDBG
8/2/06 8/2/06 ; | | ; ;
300 Belle Chasse Bridge/Tunnel Environment 360 days Thu Wed|| | | o ‘Belle Chasse Bridge/Tunnel Environment Report/Approval
Report/Approval 8/3/06 12/19/07 || ¢ | EEEEEEEIEIETEITIEET ‘ % | |
301 Solicit Belle Chasse Bridge/Tunnel 20 days Thu Wed ¥ Solicit Belle Chasse Bridge/Tunnel Replacement Design
Replacement Design Consultant 12/20/07  1/16/08 3 3 3
302 Award/Develop Belle Chasse Bridge/Tunnel 360 days Thu Wed v . Award/Develop Belle Chasse
Replacement Design 1/17/08 6/3/09 : §
303 Advertise/Bid Signal Construction 20 days Thu Wed Advertise/Bid Signal Constr:
6/4/09 7/1/09 | |
304 Award/NTP Signal Construction Contract 20 days Thu Wed Award/NTP Signal Constru
7/2/09  7/29/09 | 3
305 Construct Signals 500 days Thu Wed § B . A
7/30/09  6/29/11 § o
Belle Chasse Highway 23 Signalization 330 Wed Wed P—————
Improvements days  8/2/06 11/7/07 i
291 Approve/Fund Project 0 days Wed Wed Approve/Fund Project
8/2/06 8/2/06 3
292 Tie to CDBG 0 days Wed Wed Tie to CDBG
8/2/06 8/2/06 § ;
293 Solicit Design Consultant 20 days Thu Wed olicit Design Consultant|
8/3/06  8/30/06 i i
294 Award/Develop Signal Design 20 days Thu Wed A Award/Develop Signal Design
8/31/06  9/27/06 g |
295 Advertise/Bid Signal Construction 20 days Thu Wed ¥ Advertise/Bid Signal Cpnstruction
9/28/06 10/25/06 § § :
296 Award/NTP Signal Construction Contract 20 days Thu Wed % Award/NTP Signal Canstruction Contract
10/26/06 11/22/06 3 3 3
297 Construct Signals 250 days Thu Wed Canstruct Signals
11/23/06  11/7/07 1
Peters Road (LA 3017) Extension 1160 Wed Wed
days 8/2/06 1/12/11 3
284 Approve/Fund Project 0 days Wed Wed _}‘_ Approve/Fund Project
8/2/06 8/2/06 §
285 Tie to CDBG 0 days Wed Wed -}‘-Tie to CDBG
8/2/06 8/2/06 i
Task Milestone ‘ External Tasks \
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ID |Task Name Duration Early Early 2007 2008 2009 2010
Start Finish | \FI A| JIJIASONDIJIF| Al J[JJASONDIF| Al [J]JASONDUIF Al [JIJASONDIJIF| Al [JIJASOND|J
286 Solicit Design Consultant 20 days Thu Wed *s°||c|1 Design Consultant : ; :
8/3/06  8/30/06
287 Award/Develop Road and Bridge Design 500 days Thu Wed v Award/DeveIop Road and Brldge Design
8/31/06  7/30/08
288 Advertise/Bid Road and Bridge Construction 20 days Thu Wed Advertlse/Bld Road and Brldge Constructlon
7/31/08  8/27/08
289 Award/NTP Road and Bridge Construction 20 days Thu Wed Award/NTP Road and Brldge Constructlon
Contract 8/28/08  9/24/08 ‘
290 Construct Road and Bridge 600 days Thu Wed
9/25/08  1/12/11
Water & Waste Water Repair, Expansion 1300 Mon Fri
& Maintenance days 5/1/06 4/22/11 : | |
112 Approve/Fund Phase | Sewage Treatment 0 days Mon Mon ‘ Approve/Fund Phase | Sewag Treatment Plant
Plant 5/1/06 5/1/06 i
113 Conceptual Design Phase I/l Sewage 120 days Mon Fri BT Conceptual Design Ph se I/ll Sewage Treatment Plant & GIS
Treatment Plant & GIS 5/1/06 10/13/06 ‘
114 Identify Site 40 days Mon Fri B ldenufy Site
10/16/06  12/8/06
115 Solicit/Award Design Consultant 40 days Mon Fri m Solicit/Award De ign Consultant
12/11/06 2/2/07 : :
116 Complete Design 240 days Mon Fri :! Complete Des|gn
2/5/07  1/4/08 i
117 Advertise/Bid Construction 40 days Mon Fri - Advertise/Bid cOnStruction
1/7/08  2/29/08 | |
118 Award/NTP Construction 20 days Mon Fri Award/NTP Construction
3/3/08  3/28/08 : §
119 Procure Equipment 120 days Mon Fri frm====+Procure Equipment
1/7/08  6/20/08 i I i
120 Construct East Belle Chasse Sewage 740 days Mon Fri
Treatment Plant 6/23/08  4/22/11 3
121 Construct Boothville Sewage Treatment 500 days Mon Fri Construct B
Plant 6/23/08 5/21/10 3
122 Construct Belle Chasse Sewerage 740 days Mon Falfl N T
6/23/08  4/22/11 ;
123 Construct Engineer's Road Sewerage 480 days Mon Fri Construct En
6/23/08  4/23/10 3
124 Construct Cedar Grove to La Reussite 740 days Mon Fri
Sewerage 6/23/08  4/22/11 ;
125 Construct West Point-a-la-Hache/Pointe 480 days Mon Fri Construct W
Celeste Sewerage 6/23/08  4/23/10 g
126 Construct Happy Jack Marina Sewerage 480 days Mon Fri Construct Ha
6/23/08  4/23/10 §
127 Construct Nairn to Venice Gaps 480 days Mon Fri Construct Na
6/23/08  4/23/10 |
128 Construct Braithwaite to White Ditch 480 days Mon Fri Construct Br
Sewerage 6/23/08  4/23/10 : §
129 Construct Phoenix to Bohemia Sewerage 80 days Mon Fri .= Construct Phoenix to Bohemia Sewerage
6/23/08 10/10/08 : : :
Woodland Highway (LA 406) Widening 760 Wed Wed
days 8/2/06 7/1/09
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ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Start Finish |JF| Al |JIJASONDUIF Al JIJIASONDUIF| Al lUJASONDUF| Al [J]JASONDUF| Al |JIJAISONDL
306 Approve/Fund Project 0 days Wed Wed : Approve/Fund Project : ; :
8/2/06 8/2/06 3
307 Tie to CDBG 0 days Wed Wed Tie to CDBG
8/2/06 8/2/06 § ; ;
308 Solicit Woodland Highway Design Consultant 20 days Thu Wed olicit Woodland Highway Design Consultant
8/3/06  8/30/06 3 i i
309 Award/Develop Woodland Highway Design 200 days Thu Wed - — Award/Develop Woodland Highway Design
8/31/06 6/6/07 ; |
310 Advertise/Bid Signal Construction 20 days Thu Wed e/Bid Signal Construction
6/7/07 7/4/07 : | :
311 Award/NTP Woodland Construction Contract 20 days Thu Wed TP Woodland Construction Contract |
7/5/07 8/1/07 : ; | 3
312 Construct Woodland Highway Widening 500 days Thu wed|| : | @ = - Construct Woodland Highwé
8/2/07 7/1/09 | i
Uniform Predecessors 520 Mon Fri
(Multi-Sector/Non-Projects) days 1/2/06 12/28/07
Base Flood Elevation 28 days Wed Sun
Determination/Adoption 3/22/06 4/30/06 : | |
1 Base Flood Elevations Adopted by Parish 10 days Wed Tue 3 Bpse Flood Elevations Adopted by Parish Council
Council 3/22/06 4/4/06 : § § 1
2 Base Flood Elevation (Advisory) Maps 0 days Sun Sun Base Flood Elevation (Advisory) Maps Released
Released 4/30/06  4/30/06 || : ; ; :
5 Base Flood Elevations (Advisory) Released 0 days Wed Wed ) |Base Flood Elevations (Advisory) Released
3/22/06  3/22/06 | 3
CIAP Funding for Coastal Projects 130 Sun Sun Pu—y
days 10/1/06 4/1/07 | 3
325 Develop CIAP Project Listing 0 days Sun Sun svelop CIAP Project Listing
10/1/06  10/1/06 § §
326 Receipt of CIAP Funding 0 days Sun Sun ‘ Receipt of CIAP Funding
4/1/07 4/1/07 : : 3
Community Development Block Grants 120 Thu Wed H
days 2/16/06 8/2/06 :
337 LA Office of Comm. Dev. Prepares Action 60 days Thu Wed
Plan 2/16/06  5/10/06
338 LA Legislature Reviews & Approves Action 30 days Thu Wed ¥
Plan for Submission to HUD 5/11/06  6/21/06
341 HUD Reviews & Approves LA Action Plan 30 days Thu Wed .
6/22/06 8/2/06 | | | |
342 LA OCD/LRA begins process of distributing 0 days Wed Wed LA OCD/LRA begins process of distributing disaster supplement funds
disaster supplement funds 8/2/06 8/2/06 § § § §
CWPPRA Funding 168 Wed Fri P——
days 1/10/07 8/31/07 | ; :
327 Submit Projects for Nomination/Evaluation 3 days Wed Fri ', Submit Projects fdr Nomination/Evaluation
1/10/07  1/12/07 § § §
328 Projects Eliminated Down to 10 55 days Mon Fri ¥ Projects Elimipated Down to 10
1/15/07  3/30/07 3 § § § ;
329 Projects Eliminated Down to 4 for Phase | 110 days Mon Fri ¥ Projects Eliminated Down to 4 for Phase | (Engineering/Design !
(Engineering/Design) Funding 4/2/07  8/31/07 § 3 § §
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ID |Task Name Duration Early Early | 2006 2007 2008 2009 2010
Start Finish |JF[ Al [J[J/ASONDUIF Al U[JASONDJIF| Al [J]JASONDWIF (Al [J[JASONDUIF] A" U[JASONDJ
330 Phase | CWPPRA Funding Authorized 0 days Fri Fri : ; ‘ Phase | CWPPRA Funding Authorized :
8/31/07  8/31/07 i i i
Hazard Mitigation Plan 67 days Thu Fri “
2/16/06 5/19/06 | | ;
3 Parish Adoption & Submission of 60 days Thu Wed arish Adoption & Submission of Documentation to State/FEMA
Documentation to State/FEMA 2/16/06  5/10/06 : 3 3 3
4 Formal Haz Mitigation Plan Approval from 7 days Thu Fri i ["Formal Haz Mitigation Plan Approval from FEMA
FEMA 5/11/06  5/19/06 : § § §
LA Coastal Protection & Restoration 520 Mon Fri
Study (USACE) days 1/2/06 12/28/07
343 Preliminary Design Report 120 days Mon Fri :
ymesen e ! 1/2/06  6/16/06
344 Final Design Report 400 days Mon Fri i
6/19/06 12/28/07
Task Force Guardian (USACE) 99 days Mon Thu
1/16/06 6/1/06
345 Repair Levees to Pre-Katrina Standards 99 days Mon Thu
1/16/06 6/1/06

Project: PLAQSR
Date: Mon 3/20/0t
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