ID |Task Name Duration | Early |Early Finish 6 [2007 12008 12009 [2010 |

Start MAM|J|J|AISIOINID|J IFIMAM|J|JIAISIONID|J IFIM|/AIM|J|J|AISIOINID|J IFIM[AMIJ |J/A|SIOIN|D|J [FIMIAMIJ |J|AIS|IOIN|D
Regio Orlea AFO O e
aa 06 ]
St Bernard Parist 1712 Mon ue B
da /2/06 12 | :
Economic & Workforce Development 760 Mon Fri _
days 3/20/06 2/13/09 :
Festival Park Development 475 Tue Mon | : P ——
days 8/1/06 5/26/08 | :
188 Approve/Fund Project 0 days Tue Tue 8/1/06 Approve/Fund Project
8/1/06
189 Initial Arrangements, Soliciting & 75 days Tue Mon Initial Arrangements, Soliciting & Engaging
Engaging 8/1/06 11/13/06
190 Detailed Design & Reviews (Bids, 120 days Tue Mon Detailed Design & Reviews (Bids, Review, Contracting, NTP)
Review, Contracting, NTP) 11/14/06 4/30/07
191 Obtain Permits & Clearances (for 65 days Tue Mon
Parish-Owned Val Reiss Pk.) 12/19/06 3/19/07
192 Parish Considers & Establishes Staffing 60 days Tue Mon
9/18/07 12/10/07 | :
193 Indoor (Building) & Outdoor 280 days Tue Mon|: | Indoor (Building) & Outdoor Construction of Festival Park
Construction of Festival Park 5/1/07 5/2e6/08: | T
Ice House & Seafood/Farmers 570 Thu Wed | :
Market days 6/1/06 8/6/08
160 Approve/Fund Project 0 days Thu Thu 6/1/06 Approve/Fund Project
6/1/06
161 Issue RFP, Review Proposals, Select & 60 days Thu Wed e RFP, Review Proposals, Select & Contract with Designer
Contract with Designer 6/1/06 8/23/06
162 Site Investigtn., Determtn.& Acquistn. 45 days Thu Wed 8/2/06 ite Investigtn., Determtn.& Acquistn.
6/1/06
163 Conceptual Design 45 days Thu Wed Conceptual Design Underway/Completion
Underway/Completion 8/24/06 10/25/06
164 Parish Reviews & Officially Accepts 15 days Thu Wed ¥ Parish Reviews & Officially Accepts (Concpt.Design & Site)
(Concpt.Design & Site) 10/26/06 11/15/06
165 Detailed Design & Permitting 90 days Thu Wed | : Detailed Design & Permitting
11/16/06 3/21/07 | : 4
166 Advertise & Receive 30 days Thu Wed 5/2/07 | : Advertise & Receive|Construction/Contractor Bids
Construction/Contractor Bids 3/22/07
167 Review Bids/Documents, Contract for 30 days Thu Wed Review Bids/Documents, Contract for Construction & Issue NTP
Construction & Issue NTP 5/3/07 6/13/07 | :
168 Water 0 days Fri Fri| r11/23
Treatm.Capac.Improv.Construction 11/23/07 11/23/07 |
169 Waste-Water 0 days Fri Fri| : ;‘ 12/21
Treatm.Consolid.Construction Allows 12/21/07 12/21/07 | :
170 Seafood Market & Ice House 300 days Thu Wed 8/6/08 rr—— $eafood Market & Ice House Construction
Construction 6/14/07
Old Arabi Historic Neighborhood 750 Mon Fri
Revitalization days 4/3/06 2/13/09 | :
1 Approve/Fund Project 0 days Mon Mon 4/3/06 | ¢ Approve/Fund Project
4/3/06 :
Task Milestone ‘ External Tasks |:|
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ID |Task Name ‘ Duration | Early ‘Early Finish [6 [2007 [2008 [2009 [2010
Start M\AIMIJIJIA\S\O\N\D\J FMIAIMIJ\J\A\SIOINID\J\F\M\AIMIJIJIA\S\O\N\D\J\FIMIAIMIJ\J\A\SIOINID\J\F\MIAIMIJIJIAISIO\N\D
2 Initial Arrangements, Soliciting & 60 days Mon  Fri 6/23/06 Initial Arfangements, Soliciting & Engaging
Engaging 4/3/06
3 Land/Easement Investigation, 200 days Mon  Fri 2/16/07
Determination & Acquisition 5/15/06
136 Industrial Access Route 420 days Mon Fri 2/1/08 Industrial Access Route Design/Construction
Design/Construction 6/26/06 -I
137 Scenic River Overlook 240 days Mon  Fri 9/28/07 cenic River Overlook Design/Construction
Design/Construction 10/30/06 -I-I
138 _Public Square Developr_nent (at Pier & 540 days Mon Fri VT Ty Public Square Development (at Pier & include LeBea
include LeBeau Plantation) 9/18/06 10/10/08
139 Parking, Streetscape & Drainage 300 days Mon Fri Parking, Streetscape & Drainage Design/Construc
Design/Construction 10/1/07 11/21/08
140 N.Peters Widening/Resurfacing 300 days Mon  Fri 2/13/09 N.Peters Widening/Resurfacing Design/Cons
Design/Construction 12/24/07
141 Drainage at E.side of Center St. & 270 days Mon Fri|: Drainage at E.side of Center St. & Watermain Desi
Watermain Design/Construction 11/12/07 11/21/08 | :
Parish-Wide Wireless Internet 225 Mon Fri {j—
Access days 3/20/06 1/26/07 | :
153 Demonstrate Program & Build 40 days Mon  Fri 5/12/06 | . ,Demonstrate Program & Build Partnerships
Partnerships 3/20/06
154 Approve/Fund Project 0 days Mon Mon 5/1/06 5/1
5/1/06
155 Solicite, Select & Engage Vendor 45 days Mon  Fri 6/23/06 vy
4/24/06
156 Conduct Field/Feasability Study 50 days Mon  Fri 9/1/06 v
6/26/06
157 Policy, Fees, Assignms. are 50 days Mon Fri ¥
Determined/Approved & then Enforced 9/4/06 11/10/06
158 Phase-1 Establish Hot-Spots at 45 days Mon  Fri 11/3/06 “!
Specific Public Places 9/4/06
159 Phase-2 Finish Wireless Access 60 days Mon  Fri 1/26/07 ¥
Parish-Wide 11/6/06
Small Business Services Center 450 Mon Fri
Creation days 5/1/06 1/18/08
143 Approve/Fund Project 0 days Mon Mon 5/1/06 Approve/Fund Project
5/1/06 ]
145 Issue RFP, Review Proposals, Select & 60 days Mon  Fri 7/21/06 Issue RFP, Review Proposals, Select & Contract with Designer
Contract with Designer 5/1/06
146 Site Investigation/Determination 45 days Mon  Fri 6/30/06 ite Invgstigatign/Determination
5/1/06
147 Conceptual Design 45 days Mon  Fri 9/22/06 Cqgnceptual Design Underway/Completion
Underway/Completion 7/24/06
148 Parish Reviews & Officially Accepts 15 days Mon Fri eviews & Officially Accepts (Concpt.Design & Site)
(Concpt.Design & Site) 9/25/06 10/13/06
149 Detailed Design Underway/Completion 60 days Mon  Fri 1/5/07 Detailed Design Underway/Completion
10/16/06
150 Advertise & Receive 30 days Mon  Fri 2/16/07 Advertise & Receive Construction/Contractor Bids
Construction/Contractor Bids 1/8/07
Task Milestone ‘ External Tasks :]
Project: STBESRT . _ )
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ID | Task Name ‘ Duration Early ‘ Early Finish 6 [2007 [20 [20 [20
Start M\AIMIJ [J]AISIOINID[J [FIMIAIM[JTJ]AISIOINID[J \F\M\AIMIJ [J]A]S[OIN[D]J \FIMIAIMIJ [J|A[s[OIN[D]J \F\MIAIMIJ [J[A[S[ONID
151 Review Bids/Assoc.Documents, 30 days Mon  Fri 3/30/07 Review Bids/Assoc.Documents, Contract for Construction & Issue NTP
Contract for Construction & Issue NTP 2/19/07
152 Sm.Bus.Serv.Center Construction 210 days Mon Fri 1/18/08 - Sm.Bus.Serv.Center Construction Underway/Completion
Underway/Completion 4/2/07 *
Town Center Development 560 Mon Fri
days 4/3/06 5/23/08
199 Approve/Fund Phase-1 of Project 0 days Mon Mon 4/3/06 -1 of Project
4/3/06
200 Issue RFP, Review Proposals, Select & 50 days Mon  Fri 6/9/06 , Revjew Proposals, Select & Contract with Consultant
Contract with Consultant 4/3/06
201 Market & Urban Design Study 60 days Mon  Fri 9/1/06 arket & Urban Design Study (Phaset1, Plan & Site Recommendation)
(Phase-1, Plan & Site 6/12/06
202 Parish Reviews & Accepts (Plan & Site) 25 days Mon  Fri 10/6/06 Parish Reviews & Accepts (Plan & Site) & Additional Funding Confirmed
& Additional Funding Confirmed 9/4/06
203 Engagem., Design & Permit. (Ph.2 120 days Mon  Fri 3/23/07 Engagem., Design & Permit. (Ph.2 Infrastructure & Ph.3 Streetscape)
Infrastructure & Ph.3 Streetscape) 10/9/06
204 Advertise & Receive 25 days Mon  Fri 4/27/07 Advertise & Receive Construction/Contractor Bids (Ph.2 & Ph.3)
Construction/Contractor Bids (Ph.2 & 3/26/07
205 Review Bids/Documents, Contract for 30 days Mon  Fri 6/8/07 Review Bids/Documents, Contract for Construction & Issue NTP
Construction & Issue NTP 4/30/07
206 Water Treatm.Capac. Improv. 0 days Fri Fri }‘ 12/21
Construction Allows Water Serv. 12/21/07 12/21/07
207 Waste-Water Treatm.Consolid. 0 days Fri Fri 1/18/08 ;‘ /18
Construction Allows San.Sewer Serv. 1/18/08
208 Storm Water Sewer Upgrade 0 days Wed Wed ;‘ 12/19
Construction Allows Site Drainage 12/19/07 12/19/07
209 Phase 2 & 3 Town Center Construction 250 days Mon Fri523/08|: [ || |l e Phase 2 & 3 Town Center Construction
6/11/07
Education 510 Mon Fri 8/1/08
days 8/21/06
Chalmette H.S. Theater & Fine Arts 510 Mon Fri 8/1/08
Addition days 8/21/06
256 Approve/Fund Project 0 days Mon Mon 9/4/06 Approve/lfund Project
9/4/06
257 Issue RFP, Review Proposals, Select & 50 days Mon Fri ssue|RFP, Review Proposals, Select & Contract with Designer
Contract with Designer 8/21/06 10/27/06
258 Conceptual Design 45 days Mon Fri ohceptual Design Underway/Completion
Underway/Completion 10/30/06 12/29/06
259 School Board Reviews & Officially 15 days Mon  Fri 1/19/07 Stchool Board Reviews & Officially Accepts Conceptual Design
Accepts Conceptual Design 11/07
260 Detailed Design & Permitting 65 days Mon  Fri 4/20/07 Detailed Design & Permitting
1/22/07
261 Advertise & Receive 25 days Mon  Fri 5/25/07 Advertise & Receivie Construction-Contractor Bids
Construction-Contractor Bids 4/23/07
262 Review Bids/Assoc.Documents, 30 days Mon  Fri 7/6/07 Review Bids/Assoc.Documents, Contract for Construction & Issue NTP
Contract for Construction & Issue NTP 5/28/07
263 Theater/Fine Arts Facilities 280 days Mon  Fri 8/1/08 Theater/Fine Arts Facilities Construction
Construction 7/9/07
Task Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
Date: Mon 3/20/06 Split e i Summary External Milestone ’
Progress I Project Summary ﬁ Deadline @
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ID |Task Name ‘ Duration | Early ‘Early Finish [6 [2007 12008 12009 [2010
Start MIAIM]J[J]AISIOINID]J [FIMIAIM[J [JIA[SIOIN[DJ [FIMIAIM[J [J [AISIOIN[D]|J [FIMIAIMIJ [J [AIS[OINID[J [FIM[AIMIJ [JJA[SIOIN[D
Environmental 491 Mon Mon | :
days 6/19/06 5/5/08
Re-Greening of St.Bernard Parish 491 Mon Mon
days 6/19/06 5/5/08
289 Approve/Fund Project 0 days Mon Mon 7/3/06
7/3/06
290 Initial Arrangements, Soliciting & 25 days Mon  Fri 7/21/06 I; Initial 4 ents, Soliciting & Engaging
Engaging 6/19/06
291 Site Reviews & Detailed Design (& 75 days Mon  Fri 11/3/06 N AR iews & Detailed Design (& Bids, Review, Contracting, NTP)
Bids, Review, Contracting, NTP) 7/24/06 ll
292 Gateways & 'Ruins' 30 days Mon Fri 3 teways & 'Ruins' Landscapjng/Related Construction
Landscaping/Related Construction 11/6/06 12/15/06
293 Festival Park Landscaping/Related 20 days Tue Mon 5/5/08
Construction 4/8/08
Flood Protection & Coastal Restoration 1656 Mon Tue
days 3/20/06 7/24/12
Barrier Isalnds & Land Bridge 480 Thu Wed
Restoration Study days 6/1/06 4/2/08
251 Fund/Approve Project 0 days Thu Thu 6/1/06 Fund/Approve |Project
6/1/06
252 Obtain CWPPRA Concensus on 120 days Thu Wed Obtgin CWPPRA Concensus on Project
Project 6/1/06 11/15/06
253 Phase | Engineering/Design & Permit 360 days Thu Wed4/2/08|: | | > 4 Phase | Engineering/Design & Permit Preparation
Preparation 11/16/06
Bayou Lamoque Fresh 309 Mon Fri
Water/Sediment Diversion days 3/20/06 5/25/07
81 Approve/Fund Project 0 days Mon Mon prove/Fuhg
3/20/06 3/20/06
82 USACE Engineering/Design Ongoing 149 days Tue Fri tngineering/Design Ongoing
3/21/06 10/13/06
83 Submit Project for Permits and Funding 60 days Mon  Fri 1/5/07 Submit Project for Permits and Funding Approvals
Approvals 10/16/06
84 Permit/Phase Il Funding Approved 0 days Fri Fri 1/5/07 Hermit/Phase Il Funding Approved
1/5/07 |
85 Advertise/Bid Bayhou Lamoque 20 days Mon  Fri 2/2/07 Advertise/Bid Bayhou Lamoque Freshwater Diversion Construction
Freshwater Diversion Construction 1/8/07 I
86 Award/NTP Construction 20 days Mon Fri 3/2/07 ™ Award/NTP Construction
2/5/07
87 Construct Bayou Lamoque Freshwater 60 days Mon  Fri 5/25/07 Construct Bayou Lamoque Freshwater Diversion
Diversion 3/5/07
Cypress 'Islands’ Study 180 Thu Wed
days 6/1/06 2/7/07
98 Approve/Fund Project 0 days Thu Thu 6/1/06 ye/Fund [Project
6/1/06
99 St Bernard Proposes Project as CIAP 60 days Thu Wed brnard Proposes Project as CIAP
6/1/06 8/23/06
100 LA Performs Engineering/Design & 120 days Thu Wed 2/7/07 LA Performs Engineering/Design & Prepares Permit
Prepares Permit 8/24/06
Task Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
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ID |Task Name ‘ Duration | Early ‘Early Finish [6 [2007 12008 12009 [2010
Start MIAIM[J[JA[SIOINID[J [FIM[AIM]J [J[A[SIOINID|J [FIMIAIMIJ[J[AISIOINID!J [FIMIAIM[J [J [AS[OIN[D[J [FIM[AIM[J [J [A[SIOINID
Lake Borgne Storm Surge Barrier 375 Mon Fri| : P
Study days 8/13/07 1/16/09
89 Approve/Fund Project 0 days Sat  Sat 9/1/07 Approve/Fund Project
9/1/07
90 Initial Arrangements/Engagement 75 days Mon Fri Initial Arrangements/Engagement
8/13/07 11/23/07
91 Soil Analysis, Detailed Design & Permit 300 days Mon  Fri 1/16/09 Y . S0il Analysis, Detailed Design & Permit Prepar
Preparation 11/26/07
Raising the 40-Arpent Levee System 1227 Sat Tue
days 4/1/06 12/14/10
219 Approve Project & Fund First Portion 0 days Sat Sat 4/1/06 Approve Project & [Flind First Portion
4/1/06
220 Determine Party Responsible for Levee = 30 days Mon  Fri 5/12/06 Determine Rarty TLponsible for Levee
4/3/06
221 Approve Funding for 30 days Mon  Fri 6/23/06 ye|Fund|ng for Engineering/Permitting
Engineering/Permitting 5/15/06
222 RFP/Select Design/Permit Consultant 60 days Mon  Fri 9/15/06 RFP/Select Design/Permit Consultant
6/26/06
223 Develop Design/Permit 360 days Mon  Fri2n/08|: || = A Develop Design/Permit
otsos |||
224 Evaluate Land Acquisition 250 days Mon  Fri 6/8/07 cquisition
6/26/06 <
225 Permit is Issued 0 days Fri. Fri2/1/08 iti ed
2/1/08
226 Obtain Funding for Construction 0 days Wed Wed Obtain Funding for Construction
10/8/08  10/8/08 !|
227 Acquire Land 30 days Wed Tue & Acquire Land
10/8/08 11/18/08 I
228 Advertise/Bid Construction 40 days Wed Tue e Advertise/Bid Construction
11/19/08 1/13/09
229 Award/NTP Construction 20 days Wed Tue N Award/NTP Construction
1/14/09 2/10/09
230 Construct 40 Arpent Levee 480 days Wed Tue
2/11/09 12/14/10
Restore the MRGO-Lake Borgne 720 Fri Thu
Land Bridge days 6/1/07 3/4/10
68 Approve/Fund Project 0 days Fri  Fri6/1/07 Approve/Fund Project
6/1/07
69 Initial Arrangements, Soliciting & 90 days Fri Thu Initial Arrangements, Soliciting & Engaging
Engaging 6/1/07 10/4/07
70 Detailed Design Underway/Completion 180 days Fri Thu Detailed Design Underway/Completion (Bids, Review, Contra
(Bids, Review, Contracting, NTP) 10/5/07 6/12/08
71 MRGO-Lake Borgne Land Bridge 450 days Fri Thu 3/4/10 | : MRGO-Lake Borgn
Reconstruction Underway/Completion 6/13/08 : N
Restrict MRGO at Bayou La Loutre 1647 Sat Tue _
Ridge days 4/1/06 7/24/12 | :
57 Approve/Fund Project 0 days Sat  Sat 4/1/06 | Approve/Funf Proje¢t
4/1/06 : T T
Task Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
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ID |Task Name ‘ Duration | Early ‘Early Finish [6 [2007 12008 12009 [2010
Start MAIMIJ[JTAISIOINID[J [F M[AIMIJ[JTAISIOINID[J [F M[AMIJ[JTAISIOINID[J [FIM[AIMIJ [JTAISIOINID [J [FIM[AIMIJ[J TAIS[OINID
58 Approve Funding for 30 days Mon  Fri 5/12/06 | : Approve Fuhding|fgr Engineering/Permitting
Engineering/Permitting 4/3/06 :
59 RFP/Select Design/Permit Consultant 60 days Mon  Fri 8/4/06 RFR/Yelect |Design/Permit Consultant
5/15/06
60 Develop Design/Permit 500 days Mon  Fri 7/4/08 Develop Design/Permit
8/7/06
61 Evaluate Land Acquisition 250 days Mon  Fri 4/27/07 Evaluate Land Acquisition
5/15/06 :
62 Approvl of Levee/Permit 0 days Fri  Fri 7/4/08 | : provl of Levee/Permit
7/4/08 :
63 Obtain Funding for Construction 0 days Wed Wed Obtain Funding for Construction
10/8/08  10/8/08 | : !
64 Acquire Land 30 days Wed Tue | : F-¥ Acquire Land
10/8/08 11/18/08 | : I
65 Advertise/Bid Construction 40 days Wed Tue | : i Advertise/Bid Construction
11/19/08 1/13/09 | :
66 Award/NTP Construction 20 days Wed Tue ¥ _Award/NTP Construction
1/14/09 2/10/09 | :
67 Restore Bayou La Loutre Ridge (& 900 days Wed Tue | :
Narrow MRGO) 2/11/09 7/24/12 | :
Violet/Mereaux Sediment/Fresh 215 Sat Fri| : P———
Water Diversion days 9/1/07 6/27/08 | :
213 Approve/Fund Project 0 days Sat Sat9/1/07 Approve/Fund Project
9/1/07
214 Design/Specs for Siphon Restoration 50 days Mon  Fri 11/9/07 Design/Specs for Siphon Restoration
9/3/07
215 Advertise/Bid/Award Construction 25 days Mon Fri Advertise/Bid/Award Construction Contract
Contract 11/12/07 12/14/07
216 Negotiate with Landowners/Acquire 60 days Mon Fri egotiate with Landowners/Acquire Land
Land 9/3/07 11/23/07
217 Award/NTP for Dredge Contract 20 days Mon  Fri 1/11/08 Award/NTP for Dredge Contract
12/17/07
218 Construct Violet/Meraux Siphon 120 days Mon  Fri 6/27/08 Construct Violet/Meraux Siphon
1/14/08
Housing & Community Development 396 Mon Mon
days 3/6/06 9/10/07
Comprehensive Plan & Zoning 396 Mon Mon
Ordinance Creation days 3/6/06 9/10/07
196 Phase-1 Interim LU&Z Plan, Meetings, 20 days Mon  Fri 3/31/06
Preparing (Incorp.l.B.C.) 3/6/06
307 Ph.1 Interim Plan is Reviewed & 15 days Mon  Fri 4/21/06
Revised, then Accepted by Parish 4/3/06
308 Approve/Fund Phase-2 of Land Use & 0 days Tue Tue 8/1/06
Zoning Plan 8/1/06
309 Solicite, Select & Contract with a 50 days Tue Mon
Consultant 8/1/06 10/9/06
310 Conduct Comprehensive Study & 180 days Tue Mon
Prepare Plan 10/10/06 6/18/07
Task 853 7 Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
Date: Mon 3/20/06 Split e i Summary External Milestone ‘

Progress I Project Summary ﬁ Deadline @
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ID |Task Name ‘ Duration | Early ‘Early Finish [6 [2007 12008 12009 [2010
Start MIAIM[JTJTAISIOINID]J [FM[AIMIJ TJJAISIOINID[J [FIMIAIMIJ[JTAISIOINID | J [F MIAMIJ[JTAISIOINID|J [FIM[AIMIJTJ TAIS[OINID
311 Ph.2 Plan is Reviewed & Revised, then = 60 days Tue Mon | : o
Accepted by Parish 6/19/07 9/10/07 | :
312 Implementation of Comprehensive Plan 0 days Mon Mon | : ‘ 9/10
& Zoning Ordinance Begins 9/10/07 9/10/07 | :
Housing Recovery Center 300 Mon Fri |4
days 4/306  5/25/07 I
295 Housing Recovery Center (DRAFT 300 days Mon  Fri 5/25/07
20MARO6) 4/3/06 Himﬂ“ﬂl“
Human Services 100  Mon Fri|:
days 5/1/06 9/15/06 | : I
Local Capacity Assessment & 100 Mon Fri
Staffing Plan days 5/1/06 9/15/06 I
117 Local Capacity Assessment & Staffing 100 days Mon  Fri 9/15/06
Plan (DRAFT 20MAR06) 5/1/06 g 'i“
Public Health & Healthcare 100 Mon Fri|:
days 5/1/06  9/15/06 I
New Medical Clinic (Temporary 100 Mon Fri
Facility) days 5/1/06 9/15/06 I
114 Assess South-Central La. Medical 100 days Mon  Fri 9/15/06 by A $auth-Central La. Medical Service Needs (DRAFT 20MARO6)
Service Needs (DRAFT 20MARO06) 5/1/06 : l
Public Safety 932 Tue Wed |
days 3/21/06 10/14/09 .I-I.I‘
Public Safety/Emergency Services 932 Tue Wed §
Complex days 3/21/06 10/14/09 | :
40 Centralized Emergency Command and 450 days Tue Mon i — Centralized Emergency Command and Control Station
Control Station 3/21/06 12/10/07
297 Approve/Fund Project 0 days Thu Thu 6/1/06 6/1
6/1/06 l
298 Issue RFP, Review Proposals, Select & 75 days Thu Wed e
Contract with Designer 6/1/06 9/13/06 !-
299 Site Investigtn., Environml. Clearance, 90 days Thu Wed e
Land Acquistn. (from Mereaux 6/1/06 10/4/06
300 Conceptual Design 50 days Thu Wed X
Underway/Completion 9/14/06 11/22/06
301 Parish Reviews & Officially Accepts 30 days Thu Wed 1/3/07 7
(Concpt.Design & Site) 11/23/06
302 Detailed Design Underway/Completion 110 days Thu Wed 6/6/07
1/4/07 HIIIIIIII I
303 Obtain Permits 65 days Thu Wed 6/6/07
3/8/07 ——
304 Advertise & Receive 35 days Thu Wed ¥
Construction/Contractor Bids 6/7/07 7/25/07
305 Review Bids/Assoc. Documents, 40 days Thu Wed ¥
Contract for Construction & Issue NTP 7/26/07 9/19/07
306 Safety/Emergency Complex 540 days Thu Wed
Construction 9/20/07 10/14/09
Task Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
Date: Mon 3/20/06 Split e i Summary External Milestone ’
Progress I Project Summary ﬁ Deadline @
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ID |Task Name ‘ Duration | Early ‘ Early Finish 6 [2007 12008 12009 [2010 |
Start MAMJ J/AISIOINID|JIFMAM|JJ|AISIOINID|J [FIMIAMJ|J|AISIOINID|J IFMIAMIJ |J|AISIOINID|J IFIMIAM|J |J|AISIOINID|
Transportation & Infrastructure 1441 Mon Mon
o
Florida Ave. Transportation Corridor 1440 Tue Mon
days 3/21/06 9/26/11
26 Florida Ave. Transportation Corridor 900 days Tue Mon | ;. Florida Ave. Transportation Co
3/21/06  8/31/09 | T
276 Approve/Fund Project (Revised 0 days Mon Mon 4/3/06 t, Approve/Fund Projett (Revised Position Accepted, Phase-1)
Position Accepted, Phase-1) 4/3/06 —§
277 Revise & Finish Detailed Design (Ph.1 300 days Tue Mon |z = Revise & Finish Detailed Design (Ph.1 Bids, Review, Contracting, NTP)
Bids, Review, Contracting, NTP) 3/21/06 5/14/07 ‘-!
278 Permitting & Land Acquisition (Ph.1) 180 days Tue Mon = ermitting & Land Acquisition (Ph.1)
9/5/06 5/14/07
279 Phase-1 Construction (Poland/Alvar to 600 days Tue Mon Phase-1 Construction (Poland/
Paris Ave.) 5/15/07 8/31/09
280 Feasability of Phase-2 is Studied & 90 days Wed Tue
Confirmed 5/30/07  10/2/07 e
281 Approve/Fund Project (Phase-2 to 0 days Tue Tue Approve/Fund Project (Phase-2 to Violet)
Violet) 10/2/07 10/2/07
282 Initial Arrangements, Soliciting & 75 days Tue Mon e Initial Arrangements, Soliciting & Engaging Designer (Ph.2)
Engaging Designer (Ph.2) 10/2/07 1/14/08
283 Detailed Design Underway/Completion 330 days Tue Mon Detailed Pesign Underway/Completion (
(Ph.2 Bids, Review, Contracting, NTP) 1/15/08 4/20/09
284 Permitting & Land Acquisition (Ph.2) 180 days Tue Mon ESiteeseaeaseeasasees Permitting & Land Acquisition (Ph.2)
8/12/08 4/20/09 I
285 Phase-2 Construction (Paris Ave. to 540 days Tue Mon -
Violet) 9/1/09 9/26/11
Port Expansion Pojects 1053 Thu Mon
days 5/11/06 5/24/10
27 Approve/Fund Project (Ph.1- Upgrade 0 days Thu Thu 6/1/06 oject (Ph.1- Upgrade Exist.Port)
Exist.Port) 6/1/06
28 Initial Arrangements, Soliciting & 75 days Thu Wed gements, Soliciting & Engaging (Ph.1- Upgrade Exist.Port)
Engaging (Ph.1- Upgrade Exist.Port) 5/11/06 8/23/06
29 Detailed Design Underway/Completion 180 days Thu Wed 5/2/07 Detailed Design Underway/Completion (Ph.1 Bids, Review, Contracting, NTP)
(Ph.1 Bids, Review, Contracting, NTP) 8/24/06
30 Permitting (Ph.1) 90 days Thu Wed 5/2/07 Permitting (Ph.1)
12/28/06
31 Ph.1- Upgrade Exist.Port, Constuction = 500 days Thu Wed 4/1/09 Ph.1- Upgrade Exist.Port, Constuction U
Underway/Completion sa07 ] e
32 Approve/Fund Project (Ph.2 - New Port) 0 days Tue Tue 1/2/07 Approve/Fund Project (Ph.2 - New Port)
1/2/07
33 Initial Arrangements, Soliciting & 60 days Tue Mon Initial Arrangements, Soliciting & Engaging (Ph.2 - New Port)
Engaging (Ph.2 - New Port) 1/2/07 3/26/07
34 Detailed Design Underway/Completion 240 days Tue Mon | Detailed Design Underway/Completion (Ph.2 Bids, Review, Contracti
(Ph.2 Bids, Review, Contracting, NTP) 3/27/07 2/25/08 -
35 Environml.(.S.) & Land/Easement 150 days Tue Mon Environml.(I.S.) & Land/Easement Acquisition (Ph.2 - New Port)
Acquisition (Ph.2 - New Port) 3/6/07 10/1/07
36 Permitting & Agency Plan Approval 90 days Tue Mon Permitting & Agency Plan Approval (Ph.2)
(Ph.2) 12/25/07  4/28/08
Task Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
Date: Mon 3/20/06 Split e i Summary External Milestone ’
Progress I Project Summary ﬁ Deadline @
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ID |Task Name ‘ Duration | Early ‘Early Finish [6 [2007 12008 12009 [2010
Start MIAM[JTJTAISIOINID|J [FM[AIMIJTJJAISIOINID[J [FIMIAIMIJ[JTAISIOINID [ J [F MIAMIJ[JTAISIOINID|J [FIM[AIMIJTJTAIS[OINID
37 Ph.2 - New Port, Constuction 540 days Tue Mon | : Ph.2 - New P
Underway/Completion 4/29/08 5/24/10
Storm Water Collection System 620 Thu Wed
Upgrade days 5/11/06 9/24/08
313 Approve/Fund Project 0 days Thu Thu 6/1/06 Approve/fFund [Pfoject
6/1/06
314 Initial Arrangements, Soliciting & 60 days Thu Wed 8/2/06 Initial [Arrangements, Soliciting & Engaging
Engaging 5/11/06
315 Detailed Design (and Bids, Review, 160 days Thu Wed Detailed Design (and Bids, Review, Contracting, NTP)
Contracting, NTP) 8/3/06 3/14/07
316 Permitting & Land/Easement 120 days Thu Wed Permitting & Land/Easement Acquisition
Acquisition 9/28/06 3/14/07
317 Storm Water System Upgrade 400 days Thu Wed : || | || ||| Storm Water System Upgrade Constuction
Constuction 3/15/07 9/24/08
Wastewater System 1040 Mon Fri
Consolidation/Repairs days 3/20/06 3/12/10 | :
16 Approve/Fund Project 0 days Mon Mon 5/1/06 ‘HApprove Fund|Project
5/1/06
17 Initial Arrangements, Soliciting & 60 days Mon  Fri 6/9/06 }ﬁ Initial Arrangemepts, Soliciting & Engaging
Engaging 3/20/06 S
18 Detailed Design Underway/Completion 200 days Mon  Fri 3/16/07 Detailed Design Underway/Completion (Bids, Review, Contracting, NTP)
(Bids, Review, Contracting, NTP) 6/12/06 !
19 Permitting & Land/Easement 120 days Mon  Fri 3/16/07 Permitting & Land/Easement Acquisition
Acquisition 10/2/06
20 WWTP & System Constuction 780 days Mon  Fri 3/12/10 | : WWTP & System
Underway/Completion 3/19/07 :
Water Treatment Capacity 785 Mon Fri —
Improvement days 4/10/06 4/10/09 | :
11 Approve/Fund Project 0 days Mon Mon 5/1/06 Approve/Fund Project
5/1/06 1
12 Initial Arrangements, Soliciting & 60 days Mon  Fri 6/30/06 Initial jAfrangements, Soliciting & Engaging
Engaging 4/10/06
13 Detailed Design Underway/Completion 165 days Mon  Fri 2/16/07 Detailed Design Underway/Completion (Bids, Review, Contracting, NTP)
(Bids, Review, Contracting, NTP) 7/3/06 !
14 Permitting & Land/Easement 90 days Mon  Fri 2/16/07 Permitting & Land/Easement Acquisition
Acquisition 10/16/06
15 Water Treatment System Constuction 560 days Mon Fri4/10/09 : || | || | e Water Treatment System Constuction Un
Underway/Completion 2/19/07 N N B R B
Uniform Predecessors 520 Mon Fri H——
(Multi-Sector/Non-Projects) days 1/2/06 12/28/07
Base Flood Elevation 14 Mon Thu (P
Determination/Adoption days 4/3/06 4/20/06 | :
8 Base Flood Elevations (Advisory) 0 days Mon Mon 4/3/06 ’_ Base Flood Blevptions (Advisory) Released
Released 4/3/06 :
9 Base Flood Elevations 14 days Mon Thu mBase Flood Elevations Reviewed/Adopted by Parish
Reviewed/Adopted by Parish 4/3/06 4/20/06 :
CIAP Coastal Project Funding 130 Sun Sun | P—
days 10/1/06 4/1/07 | :
Task Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
Date: Mon 3/20/06 Split e i Summary External Milestone ‘
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ID |Task Name ‘ Duration | Early ‘Early Finish [6 [2007 12008 12009 [2010
Start MAIM[J[J[A[S[OINID[J [FIMIAIMIJ[JTATS[OINID[J IFIM[AMIJ[J TAIS[OIN[D[J [FIM[AIMIJ [J TAIS[OINID[J [FIM[AIMIJ[J TAIS[OINID
324 Develop CIAP Project Listing 0 days Sun Sun | :
10/1/06 10/1/06
325 Receipt of CIAP Funding 0 days Sun  Sun 4/1/07 ‘ a1
4/1/07
Community Development Block 120 Thu Wed
Grants days 2/16/06 8/2/06 | :
319 LA Office of Comm. Dev. Prepares 60 days Thu Wed
Action Plan 2/16/06 5/10/06
320 LA Legislature Reviews & Approves 30 days Thu Wed
Action Plan for Submission to HUD 5/11/06 6/21/06
321 HUD Reviews & Approves LA Action 30 days Thu Wed 8/2/06
Plan 6/22/06
322 LA OCD/LRA begins process of 0 days Wed Wed 8/2/06
distributing disaster supplement funds 8/2/06
CWPPRA Funding 168 Wed Fri P———
days 1/10/07 8/31/07
326 Submit Projects for 3 days Wed Fri 1/12/07
Nomination/Evaluation 1/10/07
327 Projects Eliminated Down to 10 55 days Mon  Fri 3/30/07
EEEEH
1/15/07
328 Projects Eliminated Down to 4 for 110 days Mon  Fri 8/31/07
Phase | (Engineering/Design) Funding 4/2/07
329 Phase | CWPPRA Funding Authorized 0 days Fri  Fri 8/31/07
8/31/07
LA Coastal Protection & Restoration 520 Mon Fri
Study (USACE) days 1/2/06 12/28/07
330 Preliminary Design Report 120 days Mon  Fri 6/16/06
1/2/06
331 Final Design Report 400 days Mon Fri
6/19/06 12/28/07
Task Force Guardian (USACE) 99 Mon Thu
days 1/16/06 6/1/06
323 Repair Levees to Pre-Katrina 99 days Mon Thu 6/1/06
Standards 1/16/06
Task Milestone ‘ External Tasks |:|
Project: STBESRT . _ )
Date: Mon 3/20/06 Split e i Summary External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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